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-ABSTRACT - 

In 1996, at the World Food Summit, Heads of States and Government reaffirmed “the right of 

every one to have access to safe and nutritious food, consistent with the right to adequate food 

and the fundamental right of everyone to be free from hunger.” Food security exists when all 

people, at all times, have physical and economic access to sufficient, safe and nutritious food to 

meet their dietary needs and food preferences for an active and healthy life.  

In line with this concept, the Special Programme for Food Security (SPFS) has been 

implemented and its four pillars of food security are availability, stability of supply, access and 

utilization. The overall goal of the Regional SPFS Project in Asia is to ensure that all people in 

the countries involved have access at all times to the food they need for a healthy, active life and 

to alleviate poverty. This would be achieved by increasing agricultural production per unit area 

as well as ensuring stability in year-to-year production, on an economically viable and 

environmentally sustainable basis. To meet with this the government of Japan supported four 

countries in Asia, those are Indonesia, Lao PDR, Sri Lanka and Bangladesh. Many constraints 

were found during implementation period and SPFS has been tackling on these in supporting 

livelihood and mindset development for the poor farmers. In particular the Farmers Group 

Development Plan (FGDP), Revolving Fund System (RFS) and Vectorial Project Analysis (VPA) 

were developed through the project implementation. The most important for the success of the 

project was the community formulation and involvement in the project planning from the initial 

stage that is to be the key for the success, and enables them to increase project ownership. This 

report will convey some suggestions for food security project that involves multidisciplinary 

approaches.

* It depends, of the peasant, by the peasant, for the peasant of Special Programme for Food Security 

(SPFS). 

**

 Shin IMAI

a

, FAO Regional SPFS Coordinator, Indonesia. 

Takeshi UEDA

b

, FAO SPFS Officer, Bangladesh. 
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Bangladesh Indonesia Lao PDR Sri Lanka Regional Information 

GCSP/BGD/033/JPN GCSP/INS/073/JPNGCSP/LAO/011/JPNGCSP/SRL/049/JPNGCP/RAS/180/JPN GCP/RAS/182/JPN 

EOD: 01/07/02 

NTE: 31/08/07 

EOD: 17/09/01 

NTE: 16/09/07 

EOD: 23/05/01 

NTE:  31/08/07 

EOD: 01/03/02 

NTE: 31/07/07 

EOD: 01/05/01

NTE: 30/09/07

EOD: 01/12/01 

NTE: 31/12/06 

Total (US$)

3,296,075

3,296,075

2,500,100

3,099,637

2,624,519

2,900,279

1,597,811

1,812,518

1,930,000

2,866,168

450,000

421,812

12,398,505

14,396,489
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Beneficial 
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Province District Village Farmers 

group

Number of 

FGDP

Lao PDR 2,082 5 8 10 8 265 

Indonesia 1,911 8 10 28 48 241 

Sri Lanka 4,652 7 17 51 17 250 

Bangladesh 4,412 6 

Administrative 

Divisions 

16 21 21 653 

Total  13,057 26 51 110 94 1,409 
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2. FAO/Government Cooperative Programme, Trust Fund Project with Government of 

Japan, Special Programme for Food Security and South-South Cooperation, Lao PDR. 

Project No: 00/089 SP-LAO, 26 March 2001, GCP/LAO/011/JPN 

3. FAO/Government Cooperative Programme, Trust Fund Project with Government of 

Japan, Special Programme for Food Security, Project No: 01/007 SP-INS, 20 June  2001, 

GCP/INS/073/JPN 

4. FAO/Government Cooperative Programme, Trust Fund Project with Government of 

Japan, Special Programme for Food Security Phase I, Project No: 01/019 SP-SRL, 22 

November 2001, GCP/SRL/049/JPN 

5. FAO/Government Cooperative Programme, Trust Fund Project with Government of 

Japan, Special Programme for Food Security (SPFS), Project No: 00/090 SP-BGD, 21 

June 2002, GCP/BGD/033/JPN 

6. FAO/Government Cooperative Programme, Coordination of SPFS Activities in 

Bangladesh, Indonesia, Lao PDR and Sri Lanka, GCP/RAS/180/JPN  

7. FAO/Government Cooperative Programme, Information Management Component in the 

Japanese Trust Fund on the Special Programme for Food Security,  GCP/RAS/182/JPN  

8. Special Programme for Food Security in Sri Lanka, GCSP/SRL/049/JPN, Country Report 

March 2002 – June 2007 

9. Oxford Dictionary, “able to be sustained: Strengthen or support physically or mentally. 

Keep going over time or continuously.” 

10. Al-Quran, Ali Imran 3:130 ”Hai orang-orang yang beriman, janganlah kamu memakan 

riba dengan berlipat ganda dan dertaknalah kamu kapada Allah supaya kamu mendapat 

keberuntugan”, Al Bagarah 2:275-278 

11. Shin IMAI, BTO-FAO-INS Yogyakarta, 9-10 May 2007  
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