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1

Chiyambi Chanzeru 

Dry Fish Group 

�� ! 2003-04 Salima 

Fish Drying & 

Processing 

28 JICA 700,000.00 

2

Chalera Mushroom 

Group

��" 2003-04 Lilongwe Mushroom products 29 JICA 600,000.00 

3

Chikunkhiro Vegetable 

Project

��" 2003-04 Lilongwe Vegetable 40 JICA 400,000.00 

4 Bvumbwe Milk Coop. ��" 2003-04 Thyolo Milk Processing 570 JICA 1,600,000.00 

5 Mbadzi Dairy Club �� ! 2003-04 Lilongwe Dairy 10 GoM 300,000.00 

6

Iponga Cotton 

Production & Ginning 

�� # 2003-04 Karonga 

Cotton Production & 

Ginning

500 GoM 3,000,000.00 

7

Kunthembwe Nsinjiro 

Processing 

��" 2003-04 Blantyre Groundnut flower 20 GoM 200,000.00 

8 BCA Carpentry Group  ��" 2003-04 Blantyre Furniture making 17 GoM 300,000.00 

9

BCA Concrete Block 

Makers 

�� # 2003-04 Blantyre Brick Making 28 GoM 300,000.00 

10

Mwaiwathu Poultry 

Club

�� # 2003-04 Chiladzulu Poultry  GoM 800,000.00 

11

Chinangwa Growing 

Club

�� ! 2003-04 Zomba Cassava Growing 10 GoM 130,000.00 

12 Mwai Dairy Farmers �� # 2003-04 Zomba Dairy 6 GoM 485,000.00 

13

Chimwamwe Dairy 

Club

��" 2003-04 Blantyre Dairy 5 GoM 476,000.00 

14

Musaononge Rice 

Club

�� # 2003-04 Zomba Rice Milling 10 GoM 600,000.00 

15

Hara Water Users 

Association 

��" 2004-05 Karonga 

Polished and Packed 

Rice

631 JICA 500,000.00 

16

Bvumbwe Vegetable 

Growers Association 

��" 2004-05 Thyolo Vegetable Processing 350 JICA 30,000.00 

17 Khumbo Oil Refinery ��" 2004-05 Blantyre 

Oil Extraction from 

Seeds

2,100 JICA 606,000.00 

18 Mloza Bee Keeping  �� ! 2004-05 Mulanje Honey Processing 70 JICA 40,000.00 

19

Bwanje Valley Rice 

Group

��" 2005-06 Dedza 

Polished and Packed 

Rice

2,063 GoM 1,576,031.00 

20

Mitundu 

Agro-Business 

Processing 

Business Clubs 

��" 2005-06 Lilongwe 

Various processed 

products

488 JICA 300,000.00 

21

Benga Rice Producers 

and Marketing 

CooperativeMill 

�� ! 2005-06 Nkhotakota 

Polished and Packed 

Rice

20 GoM 2,852,657.00 

22

Kasitu Rice Milling 

Group

��" 2005-06 Nkhotakota 

Polished and Packed 

Rice

136 GoM 603,580.00 

23

Nankhaka Cassava 

Group

��" 2005-06 Lilongwe Cassava Flour 30 JICA 60,000.00 

24

Wowve Water Users 

Association 

��" 2005-06 Karonga 

Polished and Packed 

Rice

1,500 GoM 474,241.00 

25 Lufilya Rice Group �� ! 2005-06 Karonga 

Polished and Packed 

Rice

1,046 GoM 640,851.00 

26

Kaporo Oil Palm 

Farmers Association 

�� ! 2005-06 Karonga Palm oil Extraction 100 JICA 200,000.00 

����
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27

Limphasa Rice 

Scheme

��" 2005-06 Nkhata-bay 

Polished and Packed 

Rice

586 GoM 603,580.00 

28

Rumphi Cassava  

Producers and 

Marketing Association 

��" 2005-06 Rumphi Cassava Flour 225 JICA 60,000.00 

29 Muona Rice Milling �� ! 2005-06 Nsanje 

Polished and Packed 

Rice

11 GoM 603,580.00 

30 Mmbuazi Rice Mill �� ! 2005-06 Nsanje 

Polished and Packed 

Rice

10 GoM 1,578,403.00 

31 Likangala Rice Mill  �� ! 2005-06 Zomba 

Polished and Packed 

Rice

1,300 GoM 1,853,580.00 

32 Zumulu WUA Rice Mill �� ! 2005-06 Machinga 

Polished and Packed 

Rice

270 GoM 2,852,657.00 

33

Katengeza Cane 

Furniture Group 

��" 2006-07 Dowa Furniture making 15 JICA 200,000.00 

-

Village Factory �same 

as No.4�
��" 2006-07 Lilongwe 

Various processed 

products

 JICA 500,000.00 

34

Tikoleraneko Paper 

Works 

��" 2006-07 Mzimba 

Postcards from Cow 

Dung

10 - - 

35

Mkondezi Wine Making 

Project

��" 2006-07 Nkhatabay Wine making 10 JICA 200,000.00 

36

Zipatso Orange Juice 

Group

��" 2006-07 Mwanza Juice making 418 JICA 200,000.00 

37

Biriwiri Potato Chips 

Making 

$%" 2006-07 Ncheu Potato Chips 12 GOM 5,530,820.00 

38

Tiwirizane Bee 

Keeping 

$%" 2006-07 Mulanje honey & Wax 20 GOM 4,238,760.00 

39

Malabada Concrete 

Block Making 

$%" 2006-07 Blantyre 

Concrete Block 

Macking 

20 GOM 4,123,588.00 

40

Talandila Women's 

Group

&'" 2007-08 Salima Mango Juice Making 15 GOM 2,333,691.00 

41

Kamwendo Cooking 

Oil

&'" 2007-08 Mchinji 

GroudNuts Cooking 

Oil

50 GOM 2,233,691.00 

42

Gemstone Cutting 

Mating  

&'" 2007-08 Mzimba 

Gem Stone Cutting & 

Polishing 

16 GOM 2,300,000.00 

43 Chitheche Cassava &'" 2007-08 Nkhatabay Starch Product 20 GOM 2,733,691.00 

44 Chilonbo Macadamia &'" 2007-08 Neno Roasted Nuts 128 GOM 3,633,691.00 

45

Thyolo Tomato 

Processing 

&'" 2007-08 Thyolo tomato products - GOM 2,833,691.00 

46 Mloza Oil Refinery &'" 2007-08 Lilongwe Groundnut oil - GoM 2,233,691.00 

(&     12,943  58,621,474.00 
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Regional Brand 

(Village brand) 

Corporate Brand 

(Big-name brand) 
Fair Trade Brand 
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Promote the payment of a fair price 

as well as social and environmental standards 

Corporate Social Responsibility 

�Social and Environmental) 

Regional culture 
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One Village One Product Movement

and

Rural Development

��-08- 2007 at AU , Addis Ababa

for  JAICAF/JICA/Japanese Embassy OVOP seminar

Yoshiaki Nishikawa

(Graduate School of International Development, Nagoya University )

2

Introductory Questions

� What do you know about One Village One 

Product movement?

� Do you have One Village One Product 

Movement or similar initiatives in your 

country?
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OVOP in original movement

� There was no intension to produce one 

product in each village!! Rather, it was a 

movement to produce confidence and 

pride in every village through human 

resources development.

� Movement started from village people and 

(local) government strongly supported 

the movement as government strategy to 

vitalize rural community in sustainable 

manner.

4

Objectives of Presentation

� To introduce the history and 

concepts of One Village One Product 

Movement

� To explain the difference/relations

between industry promotion and 

local/regional development

� To consider possible role of 

government to promote the 

movement
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Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Application and Interpretation of 

OVOP in Developing Countries

� ��Possibility of Further Application

in African Context

History of One Village One Product 

Movement (Pre-history)

� There were many less favoured areas 

where expansion / intensification of 

farming was not possible.

� Migration of young people to urban areas 

and ageing of population happened in 

many rural areas.

� Oldest son of a family and his wife need 

to stay in villages = no choice

� 1960- Many self study groups were 

formed in various part of rural Japan

����



History of One Village One Product 

Movement (community discussions)

� All night discussions (Yonabe-Dangi) and 

formation of human networks started.  

Local officials were invited to the 

meetings.

� Members were young farmers, young 

generation of local merchants, wives of 

farmers and fishermen = those who could 

not escape from rural areas.

� Main topic was if our place is not worth 

staying or possible to make living out of 

our environment. = recognition of crisis

8

Origin of OVOP 

Oyama Town NPC movement �

� NPC (New Plums and Chestnuts) Movement. 

Started in 1961.

� Background: mountain areas with small farm 

lands with poverty

(170,000 yen/year cf: 

400,000 yen needed for culturally fulfilled life)

=Not possible to follow national policy of large 

scale agriculture and rice based farming.

=Decrease in consumption of basic foods such as 

rice and wheat
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Origin of OVOP

Oyama Town NPC movement �

� Strategy: Highly differentiated agriculture

small amount, high quality products with 

rarity value, processing and marketing

� Examples:

Fruits growing = seasonal = can take 

vacation

Mushroom and herbs = regular harvest = 

monthly income

Watercress and herbs = short growing 

period = good for side business

Herbs, blossoms and mushrooms = small 

and light = women participation

10

Origin of OVOP

Oyama Town NPC movement �

� NPC(Neo Personality Combination) 

Movement. From 1965

� Slogan:Let’s plant plums and chestnuts 

and go to Hawaii!!

� By leaving hometown and staying in a 

different environment enables people to 

see hometown from outsiders’ perspective

and get new ideas and inspirations for 

town’s development.

� 1967-1996 951 people visited Hawaii out 

of 4,226 

Other destinations were Israel, USA and 

Germany
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Prototype of OVOP Movement by Oyama

Village in Oita

�������	
 (“New Plum and Chestnuts Movement”)

Innovative conversion from traditional paddy 

growing to development of commercial agricultural 

product using geographical features and local 

initiative movement �1961--�

������	
 �”Neo Personality Combination Movement”�

Innovative community revitalization movement  by 

promotion of HRD and social activities with 

promotion of industries (1965 --)

�������	
 �”New Paradise Community Movement”�

Innovative activities of cultural promotion and 

improvement of community life with economic 

empowerment (1969 --)�slide made by Igusa, APU)

12

The Origins of 

One Village One Product Movement

� Ex-Governor Hiramatsu of Oita Prefecture 

advocated the movement in 1979 based 

on his face-to-face communication with 

local (bottom-up) leaders during his vice-

governorship from 1975 to 1979.

� OVOP was not a policy but a movement

=Movement started in many local 

communities in Oita independent of (or 

even against) government policy and the 

Governor integrated these initiatives into 

his development policy.
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Three Key Concepts of 

One Village One Product Movement

� 1. Think Globally, Act Locally

Starting from local activities, using local resources 

with distinct local flavors and cultures, products 

were created and marketed.

� 2.  Independence and Creativity

Local people / enterprises are key actors and 

governments are supporters.

� 3.  Human Resource Development

Through communications, leaders were facilitated 

and networks were created with challenging 

spirits.

OVOP movement as a kind of local 

development movement

� Different from small & medium enterprises 

(SMEs) development, rural industry 

development and export promotion in 

which certain local areas are not involved 

or specified. 

� Local areas as a subject of movement, and 

it is not appropriate to use local areas as a 

means to produce export products by 

supporting local unique product in the 

process of OVOP movement.

14
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OVOP movement as a movement 

whose subject is local people

� OVOP movement is not a top-down project 

that is carried out by donors or central 

government from outside, but a movement 

whose subject is local people. 

� In OVOP movement, local people are the 

subject of movement, and government is a 

facilitator to support or build that 

environment. The subject of OVOP 

movement can be local people, community-

based organizations, local government and 

local enterprises.

15

OVOP is not  the movement for merely 

producing goods “mono zukuri”

� Developing unique product (“mono zukuri”)

is an essential factor in OVOP movement. 

� However, OVOP movement should not be 

considered simply as production of goods 

(“mono zukuri”).

� The movement aims at human resources 

development (“hito zukuri”) through 

“mono-zukuri”. OVOP movement stimulates 

local people, helps them improve their 

awareness and attempts to empower local 

community.

16
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Oita Prefecture

1000km
apart

Location and Characters of Oita Prefecture

Tokyo

Mountainous

1.2 mil people

6300 km
2

190/ km2
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Examples of outputs related to OVOP

� Human Resources development 

groups and festivals to understand and revitalize local 

resources

� Facilities

parks, training facilities, information centers in big 

cities, information networks etc.

� Environment

natural forests, traditional landscapes, historical 

buildings etc.

� Culture

festivals, traditional products including local recipes

� Products

agriculture, fisheries, processed foods, flowers, NTFPs

(imported wine with local label)

����
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List of Regional Principal Products 

Slide made by Igusa, APU
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Reconfirmation of the Concepts

� Production of specific products was not the 

objective.

� Connection between the products and the locality 

was emphasized.

� Technical assistance from outsiders including local 

government was a clue for success.

� Information attached to the products was a key 

factor of success in products.

� Final goal was to create people who can recognize 

this process and implement for themselves.
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One Village One Product Movement 

Revisited

� Many prefectures tried to adopt the idea 

of OVOP in their policies but failed.

� In 2003, One Village One Product 

Movement was officially dropped from 

prefectural strategy in Oita. Now, 

prefectural governement promote Local 

Production and Local Consumption 

Movement.

� Still activities bearing the spirits of 

movements continued.

22

Interim Questions

� What would be the driving force for 

continuation of movement/activities in Oita 

even after the change of local government?
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Local Resources as Driving Force

� What are Local Resources?

� Existing in the region.

� Utilized primarily by people of the region. 

� Not transferable thus being treated as scarcity .

� Examples

� Natural resources including landscapes

� Cultural and historical resources including 

festivals

� Traditional foods including their recipes

� ++Human resources

24

Local Resources in OVOP

� It is not possible to produce large 

quantity of commodity under Oita 

environment. (by Hiramatsu)

� Producing something is different from 

promoting the production through 

assistance from local government. 

� Government needs to promote the 

regions which attract people from outside 

like magnetic fields. (by Hiramastu) 
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Perception on Local Resources

� Start from what we have : starting from 

what we are lacking will promote further 

dependence from outside (e.g. subsidies)

� People decide what to be utilized and 

produced: making products by people and 

supporting such initiatives by governments 

are different stages

� Stick to locality is important : without 

specific information on localities associated 

with localities, products need to overcome 

international competitiveness  (e.g. motor 

cars or computers)

26

Example of OVOP 

Sanwa-Shurui (A Shochu Company)

� Facts

� Brewing Company whose main products 

are Shochu (Japanese liquor)

� Company started in 1958 with merger of 

three small companies under the situation 

of decrease in sales of traditional rice 

wine.

� In 1979, they started to produce the most 

selling product called ‘Iichiko’

����
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Example of OVOP 

How Sanwa-Shurui used Local Resources

� Local resources utilized:

Water and Air. (Barley was 100 

imported.) Local resources utilized was an 

comfortable environment for the alcohol.

� This perception is the critical point of 

local resource utilization!!

� Marketing Tactics employed:

Information carried with the alcohol = 

Scenery of home / country-side 

28

Impact of Shochu Companies to region

� Implication of Iichiko to the region:

Success of production and marketing 

enabled to produce 100 % local resource 

alcohol product called Nishino-hoshi in 

which all barley materials are produced 

by nearby farmers. 

� This feedback to the area is clearly 

different from SME development approach.
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Example of OVOP 

Yufuin Town Movement 1

� Hot spring village back of Beppu

(the most abundant hot spring in Japan)

� Background:

No big hotels with entertainment, but 

beautiful rural landscapes and farming

� Strategy:

Use local resources of agriculture and 

environment : Village development for 

community residents and tourists

30

Example of OVOP 

Yufuin Town Movement 2

� KURORT project = whole town to be the 

recreational hot spring town

Idea came from Germany based on overseas 

study visit by hotel owners

� Examples: Utilization of geothermal resources for 

farming : Small scale and multi-items farming 

‘Ordinance on Comfortable Town Development’

(Incoherency with Central Government Policy / 

Regulation)

� Results:  Four million people a year visit the town 

of 12,000 residents.
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Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Application and Interpretation of 

OVOP in Developing Countries

� ��Possibility of Further Application

in African Context
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Transfer of OVOP to 

Developing Countries

� Thailand, Cambodia and many Asian 

countries, Malawi and some countries in 

Africa and Jamaica in Central America 

introduced OVOP ideas either directly 

from Oita Prefecture or through JICA and 

JETRO. 

� Human Resources Development as overall 

goal is shared by all cases. 

� In practice, most cases emphasized the 

products development to be marketed 

world-wide, utilizing local resources 

and/or local initiatives.
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Assessment of OVOP Idea Transfer to 

Developing Countries

� The name of ‘One Village One Product 

Movement’ is very famous.

� The concepts and detail history are not 

transferred.

� In Oita, One Village One Product 

Movement developed the capacity of 

people who are able to contribute to the 

promotion of their regions.

�This aspect is compatible with the concept 

of technical cooperation.  BUT HOW??

34

Problems encountered in OPOV 

movement in Developing Countries

� Most cases concentrate only making 

specific products (especially mainly for 

export) without much emphasis on 

regional vitalization.

� Initiatives by central governments are 

much strong compared with local 

initiatives.

� Shortage of capable leaders, institutional 

capacities and coordination among 

concerned government organizations.

� Movements are sometimes remained as 

means of political campaign. 
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What were the Problems in transfer?

� The concept of OVOP has been 

transferred from politicians to politicians 

and from government officials to 

government officials, both of them were 

not main actors of the movement in Oita.

� When applied as policy or projects, short 

term (economic) outcome is necessary, 

which is not compatible with core value of 

OVOP movement since it is a continuous 

process of development.

36

What are possible solutions, then ? 

� Recognizing the importance of transition of 

primary actors of the movement from 

government to private sectors and 

residents is critical. (Rather OVOP 

movement in Oita started solely from 

private sector!!)

� In other words, governments are not the 

actors but the providers of ‘Mechanisms’ or 

‘Places’ for other stakeholders to meet and 

act. (How to find early stages of movement 

and facilitate them is important.)
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Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Application and Interpretation of 

OVOP in Developing Countries

� ��Possibility of Further Application

in African Context

Opportunities and Challenges 

Key Role of  Local Government

� Regional development has rarely been 

conducted in Africa, and when done, there 

have been few successes. The power of 

central government is strong, while local 

government is given little authority and 

local finance is weak.

� Generally speaking, “villages” in Africa, unit 

of “mura”(village)-“okoshi”(development),

have seldom been working as 

administrative unit, so that it may well be 

expected that organization of local people 

would involve some difficulties. 

38
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Opportunities and Challenges 

Harmony with PRSP and CAADP

� In regard to cooperation, many countries in 

Africa make PRSP on which World Bank and 

IMF have considerable influence.

� Consequently, in introducing such a 

movement as OVOP movement based on 

Japanese experience, it is vital to place 

OVOP movement appropriately in 

accordance with a development framework 

of the country concerned such as PRSP and 

also CAADP as a region.
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Opportunities and Challenges 

Dual Approach for Implementation

� If OVOP movement is promoted as a 

nation-wide project of central government, 

the role of prefectural government in the 

case of OVOP movement in Oita can be 

played by central government in African 

countries.

� On the other hand, Africa can utilize OVOP 

movement by allocating some 

responsibilities to local government in its 

implementation, in order to enhance the 

capabilities of local government through 

practical involvement.

40
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Initiatives by Residents

Decision and Implementation 

by local government 

(endorsed by central government)

Technical  and information support 

for production and marketing

Platform for human network and development

for continuation of initiatives

Support for initial marketing 

such as promotion fair and antenna shop

Support by Government

Some Questions for Next step forward

� Objectives of OVOP: SMEs, Products or Regions ? 

� Emphasis in Application : Promotion of Market Economy, 

Poverty Reduction or  Sustainability?

� Responsible Organization : Central Government, Local 

Governments or Networks ?

� Target Market: Local, National or Global ?

� Evaluation Criteria : Process (Participation) or Products 

(Outputs) ?

42
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What can OVOP do for African rural 

development?

� OVOP can be a driving force for 

sustainable rural community 

development, different from donor driven 

projects or SMEs.

� Cooperation to OVOP initiatives will 

certainly contribute to sustainable 

community development and local 

government capacity building through the 

products improvement and marketing 

innovation.

Importance of government roles for 

introduction of the OVOP initiatives

� Central government need to allow local 

governments to carry out appropriate support 

activities to local communities depending on 

different situations even if each activities are 

slightly different from the policy of Central 

government.=true capacity building of local 

governments

� Products making and marketing are not

responsibility of the government, but networking 

of activities and information sharing including 

market information are the role of 

governments.=Balance between self-reliance and 

government intervention
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Final Questions

� How were your ideas about One Village One 

Product Movement changed after listening to 

this lecture?

� Do you think you can apply the concept of 

One Village One Product movement in your 

country, and if so, how do you recommend to 

your government  the introduction of the 

initiatives in the context of your country?
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Thank you very much for your attention.

Special Thanks are to APO and Professor Igusa of APU for 

allowing me to use their slides.
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