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Three Key Concepts of 

One Village One Product Movement

� 1. Think Globally, Act Locally

Starting from local activities, using local 

resources with distinct local flavors and 

cultures, products were created and 

marketed.

� 2.  Independence and Creativity

Local people / enterprises are key actors 

and governments are supporters.

� 3.  Human Resource Development

Through communications, leaders were 

facilitated and networks were created with 

challenging spirits.

4

The Origins of 

One Village One Product Movement

� Ex-Governor Hiramatsu of Oita Prefecture 

(District Chairman) advocated the 

movement based on his face-to-face 

communication with local leaders.

� Movement aimed participatory local 

promotion to keep local population in the 

prefecture.

� OVOP was not a policy but a movement 

and not only to make specific products 

but to create identity and local people’s

initiatives with strong support by local 

government.
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The background of 

One Village One Product Movement

� Concentration of economic activities and 

population in industrial areas (Tokyo and 

big cities.).

� Migration of young people to cities.

� Over-dependence  of local areas on 

national government for development.

+

� Return of Advocator Hiramatsu from 

Central Government as Governor 

candidate.

6

Prototype of OVOP in Oita

� Oyama Town “New Plum and Chestnut 

Movement” started in 1961. 

� Due to the geographic conditions, it was 

not possible to expand rice based 

agriculture and increase its productivity, 

which was national government policy at 

that time. � Leaders and agric. coop. 

decided to give up (commercial) rice 

production and introduced plum and 

chestnut trees.

� Next step was human resources 

development through exchange.
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Prototype of OVOP Movement in Oyama

�������	
 (“New Plum and Chestnuts Movement”)

Innovative conversion from traditional paddy 

growing to development of commercial agricultural 

product using geographical features and local 

initiative movement �1961--�

������	
 �”Neo Personality Combination Movement”�

Innovative community revitalization movement  by 

promotion of HRD and social activities with 

promotion of industries (1965 --)

�������	
 �”New Paradise Community Movement”�

Innovative activities of cultural promotion and 

improvement of community life with economic 

empowerment (1969 --)�slide made by Igusa, APU)

8

Examples of outputs related to OVOP

� Human Resources development 

groups and festivals to understand and revitalize local 

resources

� Facilities

parks, training facilities, information centers in big 

cities, information networks etc.

� Environment

natural forests, traditional landscapes, historical 

buildings etc.

� Culture

festivals, traditional products including local recipes

� Products

agriculture, fisheries, processed foods, flowers, NTFPs

(+ even imported wine with local label)

�����
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List of Regional Principal Products 

Slide made by Igusa, APU

10

Local consumption of Local products

�Today�� Oyama)
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Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Cases of Application and 

Interpretation of OVOP in 

Developing Countries

� ��Possibility of Further Application

� ��Towards African Context

12

Transfer of OVOP to 

Developing Countries

� Thailand, Cambodia and many Asian 

countries, Malawi and some countries in 

Africa and Jamaica in Central America 

introduced OVOP ideas either directly 

from Oita Prefecture or through JICA and 

JETRO.

� Human Resources Development as overall 

goal is shared by all cases. 

� In practice, most cases emphasized the 

products development to be marketed 

world-wide, utilizing local resources 

and/or local initiatives.
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One Tambon One Product�OTOP)

Project in Thailand

� Background: global competitiveness and poverty 

reduction as two major campaign slogans of the 

current national government

� Implementation: Top down implementation from 

central government with participation of various 

ministries and organizations.

� Main Objectives : Local Link, Global Reach; 

Employment and Income Generation; Solidarity and 

Independence of Community; Conservation of 

Traditional Technologies and  Creative Thinking

� Product Quality Control : OTOP product Champion 

(OPC) 3-5 stars for national and global markets

14

OVOP in Malawi

� National project with strong initiatives by the 

president.

� Objective (government): To add values on 

Malawi products, by developing capacity of 

small scale farmers groups in processing, 

quality control and marketing.

� Objectives (JICA) : To establish systems 

supporting community and people initiatives, 

including OVOP secretariat thus contributing to 

human resource development. (paraphrased)

� In practice : Micro finance projects for groups 

and organizations (mainly) for agro-processing 

in rural areas. 
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Problems encountered in OPOV 

movement in Developing Countries

� Most cases concentrate on only making 

specific products (especially mainly for 

export) without much emphasis on 

regional (community) vitalization.

� Initiatives by central governments are 

much strong compared with local 

initiatives. (G-G base transfer)

� Shortage of capable leaders, institutional 

capacities and coordination among 

concerned government organizations.

� Movement is sometimes remained as 

means of political campaign. 

16

Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Cases of Application and 

Interpretation of OVOP in 

Developing Countries

� ��Possibility of Further Application

� ��Towards African Context
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Possibility and Implications for 

application

� Decentralization as major movement for better governance : 

Implementation of OVOP needs strong local governments in 

supporting local initiatives and v.v. 

� Technical support center set up by local government

� Participatory Development as major means for sustainable 

development : Implementation of OVOP provides great 

chances for participation of various stakeholders.

� Local leaders and enterprises promoted positive perception 

of local resources

� Market as driving power for regional vitalization

� Market expansion by setting up the enterprise specialized 

in OVOP products.

18

Perception on Local Resources

� Start from what we have : 

starting from what we are lacking will promote 

further dependence from outside (e.g. subsidies)

� People decide what to be utilized and produced:

making products and supporting such initiatives 

by governments are different stages

� Stick to locality is important :

without specific information on characters of 

localities, products need to overcome 

international competitiveness  (e.g. motor cars or 

computers)
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Extreme but Good Example = 

Utilization of Environment 

20

Contents of Presentation

� ��History of One Village One 

Product Movement in Oita, Japan

� ��Cases of Application and 

Interpretation of OVOP in 

Developing Countries

� ��Possibility of Further Application

� ��Towards African Context
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Next step forward

� What will be OVOP in Uganda? 

Some Questions for Next Step.

� Objectives of OVOP; SMEs, products or 

regions ? 

� Responsible organization and Networks, 

Central Government, Local Governments, 

NGOs, CBOs and Residents?

� Target Market; Local, National or Global ?

� Evaluation Criteria; Process or Products 

(Outputs) ?

22

Possibility of assistance from outside

� Assessment for right balance between 

OVOP as development movement and 

OVOP as industry promotion.

� Assessment of local resources to be 

utilised for OVOP by facilitating people’s

own initiatives.

� Capacity building of officials working for 

OVOP including better local governance.

� Good and not so good practices in other 

countries to be studied by officials and 

people.

�����
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Thank you very much for your attention.

This presentation explains the author’s personal views and not of 

JICA or JAICAF ’s  although some of the contents are based on 

JICA / JAICAF and IDE/JETRO studies.

Special Thanks are to APO and Professor Igusa of APU for 

allowing me to use their slides.
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