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BEBARE IOV TET A REMETH D, OTOP I Tk I 2 =5 1 %
W2 & X 2 ONBIFKEBI O R E & s h, £ H LFHMIED I 2 =7 4 CRHEETOTE
FOEFEEMEAIN TN S,

FLo%ElitAROETIZ, OTOP 71 Y = 7 N OHEBHRBEHENYIE Sh TORNBE
33 2=7 4 (%R (CDD) »Sia il TEAT/NMZERBGANEB > T 72 2 & AH
RV OTOP 7 u v = 7 MBHIR Y F)E . HUISBH ¥ (X CDD 235 & 10 5 38akAvi& < L CDD
DSHLONZ IR D HUISBASE 7V — 72 FRICENEM ORI AEZK A 5 & L TOIBHAA SR
%, LML, CDD &% OTOP 7u v =7 M, I3 2= 4 BROFEANCHI - 72 kR
O BTTa—FRPLTHY, AE=REZBEALSZ 57 ¥ VETEHOEY X ZEHEOD
BIRBUR E BN OIS B REN - 72, TOFEE, CDD OHOLM R EIx#HN, [
N5 bDEME-> THRMIZFES ] L0 FUMERBUSS X 0 POl gE 2R3 X5
1278 5> Ty o 7o HUKIZAR E U7 CDD A & HUMRZEIREUR I OTOP O RsRE+2 4
T &T. HUEBHSR & D SHIBGERORBLUCHEE O PLONBELN T S ENHIZ B, &
toaF 7 Y U HTEHE T T3 OTOP (2B U 72 L5 00 58 b i 0 BE e (L S8 DS TIBGTEAM & # O



DI THRZ SN AEMDH D IRLEE G OTOP BAHBUMF AL D BI.GAs & D BRER D E
RFTVEF AL SN — TR PNMBICEP L TR EREETERL, ZDLIHR
BRI LT OIS FEEEIED S 0D OTOP 7o ¥ = 7 b OB I3 ERM, A EEM O
AR DGEREAD TN D DD, BHFL IV —TEHOICT 5 &30 AL 3
BTN —=TNBMU UK 285542 o LicZ EbHETH D, £/, BFERE
BEH 7V — T HIE D HUNMRSES OTOP A BRICHIE A IR U CHil L )L T o Jé F S
AbH1eo Lic k) Iigng  @hatic, OTOP ofiicid, HITRZ2EAH LT
HEREUBBREME o LG oM B S i,

@ EE R

OTOP B3R D 6 D23 a N5, OTOP FHEEIL  ENSHIE T I 2 =7 1 ITJEN
2> T T, 2004 4D OTOP FESMHE (xS hic OTOP g oBEH) 13 35,179 TH
5, g1, TORBBTI - ITHEEFOHGRUTOMEY TH %,

&1 12004 E£0 OTOP HENRLEEZEDES

OTOP ®ansr Kl Hodg e SME it Ban O ElIE
FRhn 6,921 2,822 9,743 27.7%
BROFH 1,408 1,132 2,540 7.2%
KR E 6,924 1,614 8,538 24.3%
F LR 6,267 2,941 9,208 26.2%
ZEiF 7 S 1,783 1,171 2,954 8.4%
N—=T 15 EDIERF 1,464 732 2,196 6.2%

& ik 24,767 10,412 35,179 100.0%

(OTOP FlHi%EBH/NEE . TOTOP 2001—2004] 1245 W THEELER)

OTOP 3 K& Lo 6 22N 505, ARIGEG 720 T3 L Hio sk, 2R
=Y, W BRELZTORRIINTD S B ERHEh T 5B, OTOP FHHEoEME (OTOP
B OAFER) IR & S Husl A pER S UM (SMEs) 120 oh, 2ol ZzhE
NTX3EETH 5, HUSAEFEFIIAEERTE2 WAL TiTuR Le bR cEET 5
B EKEHFEOIN—TTHb, ChoRFEICT 2T 4 HRRFPBERITHEEL Tl
BBARMRE B E T2 EANZ 0, —H. OTOP HFHEH &L L TOER I /MR,
4603 ERBT 282G LT b, HISERMSEESRIIBSML TS, /23
HU &R AZFEH LT3 & -7z OTOP OBEITH - 72 ik THE 240 LU T % s,
IR LICFEEETHELEIN TS,



HEEERICH T 72 OTOP 7u ¥ = 7 M3, IRD 4 DOEIKICE SN THES N T 5,
CHREE 1 REEERR, MR, WEOYGE

> IR 5 D mhE & FRME D B S

> HUSRE D nE & FEEE D S AL

> s S e A A il iE o £+ 5

- BkIE 2 0 LSRR

> ERS A~ DI D YRR

> EHANTOT = 7RBREDRH

W3 0 Tl a=T 4O Ry FT—7 DBF
> MU DRET). HEFTI DIRAL

> JIa=T4BDORy NT—7 OBIF

- HkIE 4 0 OTOP & HAHI iR Lzh =1L

> XREHEEFET SV AT L O

> OTOP 1R+ v v R— v DFEfi

> OTOP 30 FAlh & #l

OTOP HH¥E%FEMi 9 5 TRBIEE XM I H S TS TW 5,2001 54,2002 4£13.0TOP
TFREZhZhOBLEBUFBER» o i hic, ThiThA 2003 LK OTOP PH. &
U T IHUNMSEIRBUEE S | 20 530 ST 5, 2003 4E, 2004 420 EFC ORI 45D OTOP
THREGRLUTO@ED TH 5, OTOP TR T 2003 448 8 fE/N—7 2004 44 15
N =Y 2005 AEAS 10 EAN—YREELEDA TS, BB, RAITIRV ST oIy A
Uk o BABAZE TR, R 1000 -V RETH 5",

R 2 BB OFEELS

2003 4 2004 4£
B 1 (AEpE) 52% 42%
kg 2 (GligiMb) 28% 28%
g3 (kv b7 —7) 4% 18%
g 4 (EEE) 16% 14%

(OTOP #HMWER/NFE E 2. TOTOP 2001 —2004) 1250\ THEEER)

@ OTOP OiTiEXR (O—F< v 7))
OTOP 7u ¥ =7 MHIAM®® 2001, 2002 4Fid. FIHUISE R, BUFE. F RS

" NESDB, [% 9 IRE R b2 (2002 —2006)



H75 E12OTOP OREAF P HEAHMESE 3 2 LicHvahiz, RKT, HifERIC
BOMPIEREABBICENITEREIWVWI I ERDOLEEZIRL I EhoIBDoNT,
F 72, 2003 AT IS U O B SCE MBI S iz, HUEEMIC I E TRD - fo kS
HEL. IOzt ET o R E2WET S LM -7, T [IRE « R5e B9 24
BAEROMBEE RS, BAANDOTELRER b IE® S iz, 2004 F£1Tid, ThE TORK
BRICH ST OTOP F A% L OTOP £ (0 — < v 7)) 0EE S h, ERMS ¥R
BISIAfEL S Tuiz, 2004 42D OTOP fTRERICB LTS, By o mE &AM ICH G E D
N FARFICT I 2 =7 4 OfENIM EOEEH WD TR I i, ZDHM S OTOP A
FZOWHME 2 — Z2~OBMAHEL S, 3~52ED OTOP B85z 13241z L5 JHEFTE I
ENZMENB LI IZM o7, OTOP EEZREEZT B7DITE, 1) T Ia=7 4 »
TNV—TIZXBHETH S, TiE, 2) HISHSITRI Lch/NMeZEIL L 5 7 1 DHE
FHRIAS LEERBLLBETH S, DELOLDOESEEHIZ L TOBLEND B,
OTOP THEEOBEIILUT OMD TH 5,

OTOP ~D & &R &M
v

OTOP HpEHEE

v

i E R AR

P

SRS

éTOT A AHE () 28
éTOP AR RE DAY
%1%1 RIEFESEH

éTOP City ~DO &/

(4) OTOP FEZE DR L5F

bt ks ictEdonicy 7 v LHIEHE T O OTOP (3, HuK ORGP, s & O
aE E k. OTOP #EoMEm L& T T v ML Ehkx BEERRER U, BiBUE T T
D OTOP ORI KELRDEDICEEDBLIENTE 5,

® FE|YLEF

OTOP Wbtk & v 5 2001 £ LLFT O Hulsk B 5 O FE R SE AR FY 80 N — VY HETH - 72
Enbh Tz, Thizst U OTOP BHIBIC & » THE & 75 0B Ml & N 2o s 5. Hbispe
DM FE IR 1E. 2002 AEAS 164 153 — 7 2003 4E8 332 f&E/N— V. 2004 4EAS 460 {5/ —



V. 2005 4EAHS 552 fE/N—V( 2006 DS 624 N — Y EEHESHIRAZER L T 5,

@ MigomE - gehomt (a—Fv 70554, X7— b OTOP)
2004 FE1 5 1F A< — b OTOP & fHF Sl B Y % ZHBRER, <~ % ¥ A~ b, &k,
THBALIGE. A e s E1CBAd 5 OTOP WHE o — 2 2Btk & iz, Z<— F OTOP o
213 OTOP A EH O, OTOP % 3% 9 5 BUF I E 11 OWFE & #efi < v, 2004 4F
K& TICH 3 W ADAESR &) 1 T ADBURRKE SOHEIZS L 72,

Q@ BRORELEEDHL

OTOP &5, F + » £ (OTOP Product Champion: OPC) iZ 2003 41238 A & 7z OTOP
SO MEASHRAEMETH 5, OPC BADHMIZ, OTOP # 5o WHE LA EZ 2 EL  GF
i s &ichd, HHAEET, BEOMBEOMII< RV A v FOJFERLITEHLK D Al §E
Mialdbaihsd, ZONHE. OPC DREKEAT R EDICT 57D, BBLRNADSIHE -

TR BX, PRUARVET B ZERTHE. OPC EEMTThbh 2 HIENHEE I,
ZDEHITUT, 2003 4ELIMRIZ T X TD OTOP BA 1 oM S 5 DEICHEEShBE
%I 5 KI5 72, OPC #KICEM L7z OTOP &5 o¥i. 2003 4E13 16,808, 2004
AEITIE 27,889 (fhd &AL TIX 37,754 TH O, £DH B 3 DR LB ERE (=0PC)
FUTo#Y THbB, 8. OTOP City 281 OTOP BRE~OBMERKIE 3 22N |k
DHEFEFIZB SN S, ZOBEETIE OTOP 3—ELl OB 5% Eh 2 A pE#H & /MR~
OXFAEFMILITOY 27 b THBE ERH SN THILLEBE L,

&3 1 OTOP &HmDER D54

2003 4 2004 4¢
58 623 539
421 2,583 2,177
3R 3,723 4,734
OPC &3t 6,932 7,450

(OTOP &% H/NE H2xfm. TOTOP 2001 —2004) 2450 THEZEIER)



st e i vwis ool Vllﬁhlng T
) i
(OTOP Product Champion) (]

1T e Pt v

BE2: OTOP iznn@E?E?E%

@ s {bieE
TELEE I, OTOP ey 27 FOHLEIRFEETHD, TORhEIT OTOP #
mmOPGEEHEIE S E XD, T 2 T EM U ERER M OB, T & D REIRI S
RE GO LIk bR —H—RIEHETh -7 EFZ 51 5, F#1Z OTOP City
(. 2003 4D SHAERTTON TS OTOP HERKD 7 = 7., BRET, OTOP &iho
FERPGEHED—>THBIEMY T L, OTOP ~OEHEDOHE, ¥ A {75 i > 2%
DAL > TS, #@F 4[HD OTOP City OB IZLI FTOMY TH 5,

& 4 : OTOP City O#IE (HiERE M > EEIER)

2003 4£ 2004 4 2005 4£ 2006 4£
e 10 12J121H~28H 12H18H~26H 12H17TH~25H 12H16H~24H
(8 HED (9 HHD (9 HHED (9 HED
BSHIE S 144 A 166 71 A 100 5 AU L 62 I A
EH « 7 — 2% 3200 A 7800 A 3000 7 — =& 3500 7 — &
5k 29 fE/N— 1148/ — 8.3 = 35—




EE4 :0TOPCity 7—ZRATH MDA EBEZRERT 5 OTOP £EE



& & 4 i

y 4 o i
BEE5 ! OTOP City 7—ZRATHRDEEBEZXRT 5 OTOP £ESE

® EfEEE

OTOP 7m ¥ = 7 M3 ¥ A QMM Z IS T 2 72 TR, —H—m%d
Urcifphh & DRZHIER &0 BIRINSHIR S b7 5 L, 2004 0 9 H 16 HA S 19 HO
4 HEIZE T—H—5% 3 v b HOM L NIVOHEHRIIRIERIE ] WF = V<A KR¥ET
P s iz, FY 3w M, PREAMFHFEHRET 5 RK0p0 N —RBGREELEL 16
OEEHEE (B oAV T, PE, T, A1V R AV RRYT. 45207, BA, 8§HE,
SHA, RITA, BT, Trrvw—, YUHE—IN, BE FaZIVT. F14) D
BUff. B, v ZAT 4 7258600 #2082 ML, FETO—HN—REENDOHD AT
DNVTHE LTz FIERIC 77T O4EFHICE S OTOP 7—2 b &I oh, WIS 575
T AD OTOP 7 — 2 %z, F72. 2005 4D OTOP City 1237 v K Y 7. 54 &, 3
v v<—. NbF L (CLMV) » 5% 60 o EEHSHESN L, 2006 4121 CLMV
AEOM, FE. TS VYT A YRRV T, T8 v, HEMSOHIELHE
H L7,

(5) OTOP D#ER & 54

OTOP 7u v = 7 Mid. ARHIPHR O AIEKEE « fatko ) by Rkl 7o s b 7 &
W72 OTOP ® HIND ZEREA W ERGET 272D, =1 VA ¥ o ¥ X T LG
WAREE U CIEAL s, B E 0 - o BFIS I <B4 5 OTOP HED 1 v /87 k%5
BERETM AT - 7o FEFMIZ, 2EXITE 72215 400 © OTOP A:pEF A Lic T v
r— MO HETITONI., TR SfMAZ 5 OTOP OREIZLITOMD TH 5,



< EhBk & T >

OZEHD S H#) 65% 1. BUMFBIIREERE DMk B o ) & 2 1 ITHFIG LT OTOP ~D &%
W1, 70V 27 MBI LB HIZ, OTOP H24A:8 U CHEE D © ORAE Z D,
WRGEABEMT 5 2 & Th »7co Tz, KiBsro OTOP A pEF 1L, o, i, o>
Py v M —ERBEDMILEZATH S,

3G 37 R DA G/ N

UToORITR UL ST 87.25% DEFREHE D OTOP HEANDBNN K » T LA %K
BLU. 42.5% 1 H1Z 1000 2> 5 3000 /N —Y OFT{FHEIN 2 =R L fce KB4 EF X A
M o> 2 S OHK (79.3%) REEFRMO LR (57.0%) M Lic, OTOP &
Mo /BEHDLEAIZ DN TR, T8.7% MBI AP, 12% 02 k78 L, 9.3%1F
BESHEMUIZERZE LTS, 2O XS ICTKESO OTOP Z2ME X 7wy =7 M Bn%E
MU TRFNGEREZS TABEZRSOTIENTERLEEZELONS, OTOP 70 Y = 7 b
DREFIIIEA o3 M IHEHE OHUISFES~ OB L HE ORI, £ & THELE
RIS 2 MR 22 Ak L H o m B, s B A S & D oBmo 3 S kS
Nt £, 2O A 237 FELTIR, $XTO OTOP FHESMF GEMEEE)
MOTOP HXEAEZMU T, I I 2 =7 1 WD, v b7 —7 HEKBELs O, 3
oo T o BREMEEES NI ERE LTS,

%5 : OTOP Mk DA EMBOEIL (%)

A7 L 12.75
1000 /X —> LI'F 9.00
1000~3000 42.50
3000~5000 14.00
5000~7000 6.00
7000~ 15.75

(OTOP &% H/NE H2xfm. TOTOP 2001 —2004) 2450 THEEIER)

FOPEERERICEW SN LS, OTOP 702 = 7 MI—E DREFEHY 7SR %R L
reEBEZ oMb, OTOP iF. 71 OBEFICHE b TOIZRP AR M A2 R - 72 [Feh
5] MacZA, BRI X0 2 oRE LCBEOAELH L., £/, OTOP 02
I K BREHEEFRE N EA R TRNOER O MBI LA S NFEREE /5 2 & THUE & Ol
EPEE -7z I TREMITITbh T 2B o BlE « s s x o4 v b
DFREEFFEIAL, £ DRFPRES N IIR S KRKE W, OTOP City R EDEk 27187 =«
T2 U TRENOAEEENMTOHES EHZN, £OKRD B DOEHD ., EHERTETSE



BEICBo I ELHFERTH- LD EEBDLNE B SN S & DDUFEN DL,
Ay —%y FEBULMRETE~D OTOP &S OWRFERERE & b oA pEE 7 IV —
7. FNEEOHBOILKICEBR LI b D EEBbh 5, e BH#HEERIIRONE L1
OTOP D#ER. N ADFFFM AL UMEEZRMNEE > TS D RN LD TH 5,
—HTOTOP ZE/J 2E5 2 LIZIFBLTH > THME-> T BT/ OEEPALEMN
HIZ2WTRAT LU HMBICER SN TOERTRBELE NS FEEFF2, OTOP ® HIY
EUT THUIS D FIE % A Utc | TR IE %2 R Uic | THUISE IR 2 A 2hiE L 7c |
BMOEENHBFAIN TR 0D, EBRIESHTOLAENIE Mg L) [#] &
AT LEBRDOODBEN [58N5 ] B THE2EENZ 0, drHBICLMhBR 0 D, 1
—HIVIMEER D b O, HFEZFMEALZ T TR {HIRAKICELSh S, bOBEFEINT
MHTIE/ DD & T a=T 4 B%] BEDBOEND ZHf B RE 78 JE THL
HWOHMAZ 763 2 EILEE, TNETOH, OTOP Tk, 2o &kH7% €/ 30
E T3 227 4B WEBICE OO IR, BMzsh3Rpliclk L Tzhig &
ZLBWEHIIEKL 6N B, iz, FBO<TR YAV b o V2T LRV & 5 KRG
HA b OTOP OFHliFAAIT OTOP Z2ME 2 IfTbh 255020, OTOP It
MUTORO—ROHIBERS 7 2 7T —SMRB EOXEEZT oNB V2 DEUTOD
OTOP HFEEMEE A EIRTNEDN, OTOP 6 ED LI BHEEZF DM EIT
DT ABRMBNIRGE LT S BB H 51,

(6) OTOP D&% DAM

OTOP %5l &b BbN B TETEDTELLY 7 v VBHESNER#D 7O Y = 7 b
MPERRIEAAETH 5, ATy MIEBHERITICSNTT IR VEED (B3 %555
BN 20 X O HIBICESE URFEHOEEEAZBMAL T 5, BUICTHREEZS:
OTOP EWH HHE D TEZDEEM/AT L2 DD, TOIAEOHEL I [TI 2 =T+«
HIKPERFE | PCETINE L) THS, ChETELOLENS & [FRADIEN] %
fE5 2 LI EBENPN T OTOP iF, 4% 13 & 0 MR ZE U Zc A pE, MBS A &
WRUICHEANLER LT b E PRI S, TN E TOERBEMIIE T OTOP AHS
% il 3 28 0 HIg R SR L 3 S AR 0 BT b 5 Huld(E R A8 2 O HUIS O EFICH S L
TN E SO THUIRO UL 2 AHL S 5 2= — 7 s 8L A A A - MU BTSSR S~ S e 78
FEEZFTFTOL Z EnfEEN 5,

2. OTOP O LX)V TORRK, 51 D3Iz >0 TR EE 2006 % B,
13 ge2E5713 OTOP: Community and Local Products & 7% 5 fifk,



SEH :
1) BYNXE 2004 [—H—mil@) EBAET V7 — R R &Ly MO BHF A S |

2)
3)
4)

5)

HAF/NMEREES R [7 2 7HERoF/ME3E]  FIARE

Kop—H—m 21 fEtE s 2001 [—H—miEH) 20 £ o itex]

HEH— 1996 [5 1 RNOMELERME] 72 7RFUEN

S B 2006  TWHEEZE U THN—mEBE L) EA T D] BIHFFA -
Hithte #2006 A —miEB) LBAZEE EE  HAOHUBIREIZ &5 RA ohie
w7 YO TREMIE 9w

A 1990 THUG o] SlEE

6) BEMIEE 2006 [0 OTOP Yuy=7 b HOMBEKDONER] MBIHFMA -

b #2006 HifHE A6 =

T) BERIHEE 2007 [5 A ICB 2HBIRAEE L TO OTOP 7u v 22 b] TV7

B 790 97— K« b R] 20004E2H 51375

8) National One Tambon One Product Administrative Committee, 2005, OTPO 2001 —

9)

10)

2004, Bangkok, Office of SME Promotion

Ministry of Tourism and Sports, ‘OTOP Tourism Village’, Bangkok, Office of
Tourism Development

National Economic and Social Development Board, 2002, The Ninth National
Economic and Social Development Plan (2002-2006), Bangkok, National Economic

and Social Development Board



2) 2?5794

RITALBI S A 5EENE, 77U AEEOP TRRAICEAIN TS, T2
T BRI LTINS & & biT, ThFETIOMAIT DN T 2007 4 1 HicFEfishiz
HEEEE AN o JICA O 7o Y = 7 2RO & R AR OITdE~ S, &5
1. T7VAICBTAETHMELT, ThETORELEBRDOBEHERLIZL,

ms =

< T U A TRV 53044 S e — RIS IEFF ST 7o h, READED SN B
L HITHBIERE L U THRNRRAS A E Y EiF o, 2002460 < 5 ™ o AR R
1 (Poverty Reduction Strategy Programme: PRSP) & 5iZid< 5 7 A & HE#E
(Malawi Growth Strategy) ZHEABIRE LTI L =7 A% BEMDG) ®20154E 2K
ZHIEL T35, BRMEEET 5 BAEICAODON\ENEA, D2 %2 5D B /MN2ITxE
THXENRAERS LT85, TOXNRTIE. 19984E D Hh 5 1T O RALIC & 0 IR
(District ) IZHE s %2 24 TR S ITE « W E O ME & & &1 1B X 2 4 (District
Development Fund: DDF) % #l A& A 723075 Bl 5 il £ D Bl % 4 & 9 5 G AL EGR O
EENERLERER > T3

;@iam%ﬁ®T\77@4?@\%%ﬁﬁ*ﬁ*%%%%%%%@ﬁﬁﬁ%ﬁﬁw
WZEEE Uy 2004 A1 1 —F— BRI X — 7Y — (Strategic Plan for the OVOP) & —#f—
Tav s A K54 v (Project Guideline for the OVOP) 2K E L CEHE T u /5 A
ELToE MK ZEH L, —f—m XA oy hTa Y27 b0 H$HE2EEIE, KNS
— B % U o g IR D ML AR i, RARTO [ —mifEE) | £2F
KELIR T T AN — S T, /NURRR 7 )V — 721, Ml = 7%
I URMOKED O M IEM DB K. WEHEE. <~ —7 7 1 7R L2 Al
DONTpEmlED 2D T &7,

CDXI BT IIVABHOMOMAITH L, JICA B—H—fm/ M ay bTaI 2T b
EXET D EEBICREHERICL BEORR— /N —DRE R, KFRITE T 5 KIBUHE
[HUSBAE IR (—H—m) | ~ORZF AN, BFRBENANIEKRICK 23R E EDWII 2R
fi LT &7,

2O LcMiEOMNEEEREE A, 2004 i< 0405 [—H—mEifin1 7o Y «
7 b OFEFE MDD, 2005 F 10 A2 T=F7 7 A — A —FEB) D 72D OHIERELE & AME
7 v Y =7 b (Institutional and Human Resource Development Project for OVOP in
Malawi) | (LI'F I—WM—mEH 7o 27 ) BhBIN,

BB, Tu Y7 MEBLENT OVOP HERIEF< 7 7 A BUHFOHMNIZEID 75 v 4 A
YoEWMY e vy 7B EI NS & EGICEAT IEEREMARREA» SHIA A



B MAFBREIIE -7, 51T, 2006 4E 7 HILHFGRERH NS b, BrEHRER 2007
10 HITHEEL T 3,

2 I39MICBIFBZ3—H—mEHOBE
O —H—REHEANDEE

<54 TO—HF—EBOHEAITIX T 57 A BIFERPEED 1993 4E D LEFH AL H

12 & B R URFHI LI DRkRE R 75 SR S 73 Bl A2 R 7o LT &7, JICA E—H i
Fodd 200 &S 2520 THUIBIRBLOWHE 0 — X % 1999 FIZBlA U — R —fE B
I —WHEICEE kAN, 2005 AEETIZT T VA D6 Ril 14 BOTHENRBML, %D
NA Ty NEEORIERICEBR U, & 51T 2000 £ 5 2 4EH, R ERE SO JICA #
MEDIRE S, HIBEEPESN. ZV—TEHREEOBE»o T4+ —VEY 7 4 iK%
7> T 2003 4D 45D/ 1 1oy PEEIZEIT I,

2003 4E 10 A% 3 MM E 7 7 U #7273 (Tokyo International Conference on African
Development: TICAD) 28I L. RAEAEFM U7z 20V O KBEHIZE 11 iz —5haE
I 2 2EE 2 L. 12 HITIXOVOPHEER A2 75 v 74 Y TiaLb LIF T3,
Z LT 2004 413 fAE. EAEAEI T, KRI7 & 10 o 28 =170, 2005 FIZ i3 pE 2
XA Hfuic2ET 10 BORKEE R T 2 XRFHE L AEEFHAITNT 2HEF (A
Bl U7z

@ T39AILEBFE3—H—mDFIFiEHONA

<574 DOVOPD T TIZIZA % DEGFIT /3T — A v Mz T (Towards Economic
Empowerment of People) EZd#k &N T T, OVOPIZENT 5 & & THUS TR 2% %
DFBEINUMBELZ 5, Fio, —HN—mEKIER—"—I1ZH 570 I LA MY v
JZ2TRTe 7 I LHEE LT THUITRIARTEES Y v — X% - THIERBERIZH 55
B e Y —EXORMDIDITTI 2T 4 HE/AET S| LT B, REELT
FFoN T2 DEREMDERE « T« W HoUEEPREEWS Z&EBMaia=T

AT BUHER S ITHUK Y vV —XDTER ET B 7 S LDE=Y Y Vv TEHINEET S0
TWb, D& ICEHIERFEICE W T SHURD 7o DHMKIIET &0 D K 0 3G « ¥ —
EX0m EAEFHIN T 5,

<5 A MR EEE, ERBMCE B IV —TELTOFRHRTZD T ot R,
HHENETAI 22T 4 DT UNRT =AY MIXAHIEB I LEWI ZIFILD T LFREMSD
AIHPRERIC K 2/ E U % ZIREL, &2 W0 I3EN TE X2 BHERE VS 2T
D HRBIELTND, TORKE LT, ThE TOM KN F—DFRIT K B /M 2EiRE
HEPEED 12D O/ E R EHUREOFENET o b, MA T, BEMK
CEEMTIW AR D, »3REHBLSNIBED 7V —Th o —h—EH D/ S o v



NREEEZER L TOBOITHR IV — T h o B ROB A REShPT NI E0b
%, i, TuR—¥LoERIcBOTHEHFERER (Loan Application Form) R H S
4% (Business Performance) £V S ICE VX AW TOEEWRAHBFA L EBHAH T
WA EMEMMERELTHEF SN 5,

2006 4E 7 H £ TICOVOPHHJRIT 300 #4283 HIGE i i & T 2 8Nl 260
SOEDIKIH GV I8, OVOPIZHFE Lch 2 NI TFIEHET 1 HY/ch 10 22
JE DR A PUOITER S 2 AL TE D, BWILIC K 2 2 0FHENL RO D ICHEZHH
LT, BEMBEZRF DAL TR, HERRTHENT, ¢ Titho<x 7o
JVVy MZBT7EALTED, BRIV=TENI XD L LTHEHENE X
LEZoNT, o, ThoWFEHIHS BIGRERE L TRIESh 3 ~EHETEH 5
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Research Institute (IRD IZMAL T3, ENTROIMN L « 85842 & - T30
IRI 23 THO, WlBF v v FAVB— A LMHBOI D XS BBURMS, BREE D X XE(T
5 L TORKOMER E Atuoni RIFEZ T 5,

2 7=

A —FAIIALE T 5 — Y U HiR. [IERS L3Ny HiiFicaEhs, -y
W& G A — F AL HUR— 7 1d, M E N TREEFEOZMENELS. $io1 v 7 Tk
bEN TSI E, BN TSI ERHIEICH 72 5, MEBSY < L (Tamale) (ZALE 0
DETT T d 208, EBRZEECHHBEND MO EET 7 50 & (ZHIE g ITE < L il
HEHADT 7 22 E NS HTREFEEIIS N YT 4 MR X, & 72 TSN R AL D A
FREENOEIANOWEEICB T H, k3 2 MK E W72 Il il TAFNIC 7S 5 6
mAsdH 5,

MHNIZIE NBSSI @7 KANAH Y —& 2 & =010 »FTicd b, B TS 5 ZEMN
fibhTwd, e —FIB—H AR ERIETH 2 2 L5, 2 OEEE NGO
P N F—DEREEEHN & LB 21T - T s, BUTIORTHlIE. /=% VINTiTh
NTW 2 RN BAKHITH 5,

D B5F2%8

A4 EQn il o T KO BE IR, B« BT AR DT — KU TITD
NTOB/NMIBRTHETH O, FITKUEBHEFLTO S, ZOEFNCHES S 2 A fEE P IMA
9 % BATMAG (Batik Tie and Die Manufacturers’ Association of Ghana) i 2 FE i #k %
FroTBD, 77U TH 70 AMA UN=ET 5 TS, 7272 L BATMAG D4 A /3N —
FEANR—ZTHHFEEIT->THBO, HADOE VX ZATHFT 5 2 &iFu,



52 VI TA S D4 OBGERGEIHESE L TO A EAMRER P EH L T 5 REIR,
UTD3HITELEDEIENTE S,

« I A

2% 9 DY DIEZEIT I FF IS B M S BN & LA s, PRI T8 B O
HHOWEAITEZ ~EOBEENBEE S, O XD B/NEEE D % 28T D A1 73 Bl
HREEAELL, ZAERPHBBELSCESEEZMO THELHBE LTV S, 4B
NBSSI i3/MEB AR ZER T O EGE U 217 - T 2 08, @SB 43550 5 THM
DHBHEEFRIRSNTE O, FBFBEITIE LA Lk,

o RATSHA G & DS

FEEZIT U ET 2RMBMAME OFERIE. A0 2 RDOMHICRS 7 —F
DHMEFEERRORME L > T 5, Rz A3 EREL OBl T 0. WBEN
D15 WEFITH ST O F B AR D & il Afii b & 33 B I A3 d B o

< ERERHICERT 23R MG

5 OGeD D R F & 78 B (. HET 7 T IGEn T < LEME TAES N
TWb, <2V R3EBHIMET A2 EN S, MEI X NBDPNE5T 7 7EALD b
BIESELZO, FAEEYEEMELCIRGET 2B S SICHBEBSP NS, Lichi-
T, KOJBHEOZ WA —FHHTOWTEEITE S £ 254, H— Tl TEESNIE
BOBLG E XTI X MNEATARIZIE 02 DI dIRFERIZA — FILEBICR SN TUE W,
W Fe i OB SR EME b DIZE EF > T B,

@ 7Ny —8IE

VTN =AML OMEIE LTEbh s b T, H—FENTHES NS IZH
i bITh TS, YT NI —DOFEER S YT F v VI —F I THRILTE %
KoET, ZOEMEM LI R LEOHFELIN TSI EMns, F—FIkiBITiE
DY TN —DRERFEEIT S WV —TBEEZ LGS B, LT IV—TDiEE)
DIEREIR. BT LERUTRE L, UTIZH T3 DRI THhE Y Ty —DflsE
WRFE%4T 5 LTIV —T DRI TH %05, FiFITEEREEZEAR—-Z T, BHEIH
BTNV —=TR=ZXTITH EVDFHZER - T 5,

HH1 AN — 2 ORGER e

Tiehisuma Women’s Group (¥ ¥ 7F vV AMLLTY 7Yy —DBE AT ks
W—TTHb, 1998 FEIkERE NI D7 IV— T OB IZHLE 128 Aoz HIER
IhEATIV—FIZHITHEBLTNS, ZV—TRIGHEEN OB 125 < LSO+
HizfE2E 2% I THB O, I TMTAEEET-> T B,
CO7INV—TORIE. Ty VORI, ML, WA TEARN—ZXTIT->T



BO, FNV—TEEKELTHy VOHRWTIT NS —DRFEETDIROEICH B, 72720
TNWN—=TDEXUN=FHSDBEFE LI TN —D 5 b—EEIE& % 7V — TRGe Iz
L. 7NV —=732 DN -5 bea FESOERNRPCEMD £ 7+ v 2B HIZH T
TWhb, ByE LNy IO~ —47 v M ORAROEHE NN Y — %25 ¥ < L O RH
WEFITWE LT 5,

SOOI INV—TE, HHOBRMBAD S OZEAEZ T TS, BRBIZE, Fvy VoD
e 2 7 A U A RS D S O BT 7213, African Women Development Fund
DEETEMET L 7Y — MROSAEELZER LTS, IHITT vy<v—7D NGO
Mo, FAEER EO D OMIEE S E LT A VN—ITHE NVoE GER] 17%)
DR S hic

ZOEWTIN—TORIE, HEFTEYRZREZMAR=ZTITODD b, EHMOMAL
TESER O 3 LRI ORESR, EILESORME R &, MATREBRNNEL . L5277
LIZ X 50807 E— N1 DiE Iz & - TAlEBIZ L, 2021l 2 ADFIZEN iz 2ir ¢
WABEFIEHERT S I EMTE B,

HE 2 SN —TR— 2 DHLE

LR & TEIIT, S —T 2R E U TEMEOMRE S BERGEETT > TH 50
A% Suguru Nboribwne 7V — 7T %, 2003 FA» S FEE) 2 Bls UBIE 30 AD £ N
—EZHTEIDOTIN—=TE, FIV=TeETY 7Ny —OBERGEEIT O, N Y —D5EH
BT ES A VAN —IOPFRICES T 5 AR EHRA LTS, fEESRE LT > TS
#113 DANIDA Dt L7 6D TH 205, £hLSOSE BEHWIEACEZEE S ORE S
E) OEIZT TR,

FAEMEE, COZNV—=TREGHEH Y 7 NF =10 bV OEXEZIFITED, ZORHDON
& —BlE AN BT T, BH D KD BRREITEZ 572D ITI30
D OBROFMEIZMAT 2 120 OMHEEEEBNEITRD, TOEEHENTEXENE S I
WREBMEELZ, 7)V—TTRIOMEE, KA v\ —DELRN O & #iF%
DTV T F vy ZFELUTEMEIZMER L. L« Wi v vVoREEH S 2 &T
R LTz, D DB THNIEHIL D OEILE L AN U T hIZHHETE W EMH
B, A 0N =0F v VHHREOBR EENTH A EHBFRER—ZICLTHZELTH
B THB, TOXIZMEMABOEEICS E3FEMEHERE, ZV—T{D A Y v b
IZL B REHE - KEAEENIEIIE TR &b, EHEEEOHEIZ DI NV—T
IZE > TREBEEEL > TOEL, ZIV—T X U N—DHEER LT B EEE LT
FrzDiE, F v Y OB S BB AT L TN 2Dl Z OITRICh 1 395 1E T X
FRZD, EWVWHETH -T2,



3) BNIEERICHITSHRE

BRED &5 A —F /NIRRT O BRI o B EERMER L T % 38
ZUTOA4RICEEDB I EMTE S,

(1) MEPREELRVEGZELDER

B O /N ZER S IR LA U & 5 & T 286, BT H i 0 I
AR CEMEERZED 72oIc, —~ERBHOMIHRER S SERESENNEEL S, Lo LA
—F CTHBITPEAEE» S 2D L5 B ESEWET S LEAG TR, A7
+ =< VI NRBER SR b FE L TORD, TDHE L DA, BEICLHELTESI
HOSM¥NET 20, &5 0 IEEERE» S OR) - Il L1l 5, ThidiloRl
ZThiE, ACESEHETE2 DR IBNENTLEEZEETEELE0WSHILTHD, B
W TRELROEE NN S N—2DFK EM > T b,

(2) BERIMPTRI XY bOME

VTN —DEITEH L ST OHIK TRES W TO M ERE. BN LEMORE
I QM S HER D BHIGHAR EWL S, FHBERMNOAE 5T AMLKEFIC
B 2ENOIFIFHRAMELT ) TTHIEEMTEERY, FmBHBIcBAT Y
A i A E OGEBIHNC BT 2 505k & 2 MICHEILT 5 7o O BRI b LB E 78 B, FFRIC
BED XD SHERHEIONE EZTNICHERT 2 7D O HOBEHIMWMATRERIAT S 2 &0l
UL\ BUF RO = EBANEGT 20HES ERBETH D, ZOBENEZIHONS
O BHIERNBRENLETH 5,

(3) BRFTEDHER

PimElE-> ThaNB T NIEE YR RIFKD LB, COEKRT, O RFELDTE
RE<—r 74 V7K, BN TERBORES S, —RIEH IO/ 0@ EEO R
HTEMTHITHT2BENRENTH 2 6, BEUHNEENTEORED2HIZR
Kiea v Ry v MEREPWFET & 2 #iE e M 8; TOWGE R DMERNERE L2 5,
CDIDITEEMDMER/ Ny r— U v 7 OW R EAEER TORMNm LicmA, A
BEMBEREST =7 74 v 7 @EAD AN « WINEE &L HETS R 2 85 D1 #HR
AR ICHBITLET A HIENEF + U RVBHELIN T AL ENRH S, ChHT—
T4 v TICBT 2SR BN O —ER TS Z EIRERENES 2 &S, ZOEM
THREOBUFPEEEIC L2 MDD R— FNEEET 5,



(4) BN & D

[—Ff—m] O—> DRI, i cRBEsh OBV HBMEOERZ 7 o € —
VayTéﬁK%éoLtﬁoTEWE®%ﬁT%ﬁU¢5KEE%MTP%%%T@
et Is & He A PR E  UIC K K FREMERAE TS~ D T 7 £ XAVEFI7S E8iE
RBEEHT 6 U Tagd Mﬂ@#ﬂiﬁuﬁ%ﬁtmm W 5 1855 % Az o 1 J 20 D sk 12 BRAE 9
BEAAIR IO &S BEPMBHIR & OB ONWTEEBT ZLER LR, By —47 v b
ZENARPE LTS KD 2551013, ZDMmSHIBOMBAEE2TE—LVTE2 6D
ME D I, MHIRDOAFEZ I TE B3 DM EI M, FICH T AMANDEERL S,

4) ERIEREEDQTIV—T1L - HBRE

= F TR LIS SIS FHREICREET 52 Ax 0, BEMIZZIV— 7L « #lfkL
ELTOBRHEBBZGFHET S, DX BHBOIREINAEIX LiLoBflicbd b LI
3L S F U TRAROLA, AL/ NBRN TERHEENER T 2 0 Oh ORMEE
IR 2HEESALTNS

—3, ALK B RBELADOHIETH %, BEMNPEN THENZI 0 AL
EFI, BHONEPMRSH SN c b D2 RBICIRTE 2 EEEE2RIFT 5, Zh
i%ﬁ@¢ﬁ&i?%#bahﬁﬁ%% DHEDIESDEY 27 B/NEL L, Wikt

cWEIERZR/NBICHZEZ ENTEENETH S, 7 IIV—TAL UI/NBIBEFER 1T
meoakgﬁi% BHLUTHIHAS CEMNTE, FImOZERESEHPIT I EMNTSE
%,

B, MMt k3N T E— Lot Th B, Lo LS iz, Hx DEEFICE
THEMS & OO E B O RE P, DB EFERIN « BB ORI I EEEDLE S o
INET V=TI AT E-IV T EZEGH 5 Z EITK > Ty BUFOHYHERP&FE K

=)o OYN « MK ENZ IR TR0, REEEON LIS 5 I ENTE
%,

BT, BHHROKMTH S, Lo L5 @ubid TR 2F4 & XN, &P
ML O EZRMBEAET B 2 &Il & - T HBEMLHEEICE T 2 EROIGE
MA L= Tbh b, CHhRERORIEICEKNT 2 AFELIHEDRORAEEZWZ B (12
& ZBIFEMEHEAS OB A VN —FlIC L > THBFEEIN S Z 1Tk b, LY fHKED D |
WERFTONIZ (8B) T &IT2HN5,

B, JEA - REBEEEDOHHE TH 5, FEFROMIILEIT > T B 7V —T D
. UFFRICBT 20EE) & 3N, BB IR & FIREIZT > TO B BEMNZ U,
BRNZ @3 A v = HPET OH LG - EEE 7T -V L TE & WAL KIEDIET
REDTHENFRENA VAN —ICRE LG/ ZOEE» S HMNPHEEITS) LD b



DTHbBo NBERTENEL E o THWEEETE L WA —FORIZE LTI,
INBIRRAS BT K B AL IX BRI O REEFMTE L TRERLE—T7 7 4 % v b &R T
AEEIE R LTW B,



2. DAV DRE - BHFIE

1) DAV DRESFIOHER

ERO 9 BRI EE L. BETMIE. GDP @ 39~55%. #itid 85~90%. &M
D 80%ICHBL T 5, GDP iZ/5% 5 REDHARIZ, 1980 £0RF0 5 90 £UIEIC
50% 5. 90 4EfRIT 40% . 2000 AELLRE T 30% 5 LA ITIE F LT 208, RENKRET
BHELAMNEEZEH TS I EIZED D IS0 (Uganda, MAAIF 2005: Table 1),

EHEREORZHDBAEBICERE L T B2 TR, BRRREHE I R TERE O #
EDED. 2002/03 FFICB T b AT O BEREE &A% 1296126 U T RBAER TR
L2%NERETH S, ZOXIITEMNBTRENEOEENENO T, BEKUEIEYE
PEEDOYEEENS L3N v 2ROBEREIFICKESHBRT 2 EE2 605,

HFEZE DTN R TLED 8 #i 2 ha KRiO/NTHHERTH 5, BEDOHF TR,
RN OKEEZE. MEEZED) HIMEfED 3 50 2 ZAFHEMS Lo, EETH 5,
C Dt BREIEYIHS 119 &R 13% IKBESE 6 %6, MRED %6 & 78 - T B, BEETBFIAT N
MEOF 4 FIZERHBEHOEEIZ L % D TH 5 (Uganda, MAAIF 2005: 4),

BREEETRAE, U, Fro¥/, YA T, NFFNTELBENTH B, BB
oDy —THR2E BER (Fvro¥ L HYTAEE M350 1, NFF+5830%., 5
M9 TH B, HFEFMTRTH, MtdF v v ¥\ BV A E, T T v e NFF G
BHANFF oA TR M ERENS) OTH S, kil T, I—kb—, PUED
a3y, HEH 5T (Uganda, MAAIF 2005: 5),

BB TII I -t — DR b EE T, JOMITHLE. &, F N abfEEsh s, K&y
MY FERRBETHEESNSE, 3—t—0BEE 10 EMoEERE RS & 1996 41T 27
AVt - 7282000 FELIEIZ 14 h oo 21 b itk & 0 BB SH 5,

o7 7V AiEERR. B TERET 2EYICHERR SN 5, BHEEFICa—E—%
DWEBEY A, KT HREEMOARHEM 24 ET 2 H 5, F 7o this L E
IR DS O, LI EDOEREE S TR ENHEHITH 5,

BERBOROZALIZ BB LA T, REYED Hlt. B0 HHLERTTbh i,
F I LR ZBHEU B O BUARZENREOREDEE I BN L > T 5B, L LR
HFEOHMIZ b - I SRBEHBOMMII L > Tx v, HEHom LIRS E L, 1HED
P L A OB TFHIT L HHAEEIL LABKTLTWA ER OGNS, /INHEEE
D9 FNILFEIER AR TEOBRAMEZFIH L THEn,



2) 9HVYDEH

AR L, 1998 42D 5.36 f& FLA» 5 2000 D 4.01 & LN ERD Lics, 2 0% EIE
L 2003 FHITIX 522 KV &8 > T B,

OO SR FERHNTH 5 3 — b — Dk T&ICHE S iRV Ic Xk 5 &
IAMRKED, T— b —Dn2imHEHIC 5D 5 E A&, 1999 4£12 60%TdH - 72 b DA, 2003
AEITIX 19% 12K F L7z (Uganda 2004: 18; Uganda MAAIF 2005: 8),

i v (2 ARRE AR & IR GOl B KBTS N 5, 1990 4EAORD S 2000 44K
I oM & U T sk o EMET U@t o BE 08 L T 5,
1999 4F 13yl A 7 BILL B, FEERER DS 29% TH - 72D Icxt LT, 2003 4Ei
SR A 4 B, IR A 6 Bl R IZE - T B, ERNEEOMHIZ. 2
—b—, #E. FLR. N304 mHETH O, W TR I -t —DHEANSEIEE D
%o IAFEITB T 2RI OHEOETE S - 16 a— b —iiHEHDRuBIC X 5,

RS o FES AR, EEoKE b0 E LT (B MY T#lEPLET S
WK SIS F A W —=FHDOBKA, MLmEEL), NFBEOYIDIE, b
Toayv, BHEND B, fid. 1998~2000 F:iZ 2500 J7 Kbh S 4000 J RV Tl thka%A
D TREEE HHZM, 2001~2003 41213 8000 J77 KL aEBA ., Mm% 17T% U L4 5
BT3B, JI04ES 2001 41T 1475 J7 KoL, 2003 4E1T 2200 J3 NIV Tl H#a%ED 3 ~ 4 %
D5, WESEIMOTEEBMRE LTI 2H D, 2003 FiidimH%Ed 1000
H Kz Z 7z (Uganda 2004: 18; Uganda MAAIF 2005: 8),

£ 5 < BU BRI TS (2003 4£12 26.4%) Th - 72 b, AAHEMIE TS (COMESA
HOHEEHT 7Y A) BIRGEELNEERL - T3 (2003 4£121F 30%), EU &, 74
YHITE o THEARNTEBRE 0 Y TS X AR LA, AR, BRETE S I

DHFIDD 507 AV AIZDNTH AGOA T L D 1830 i H AR D il & 52 1 T 5 D3,
ek i 2l HEED 2 %% 5D 5128 E 720 (Uganda 2004),

3) A BRHE

1986 1T L £ N BN B Z 0 - 7288, BUGRIISHLG 0 ALBOR SE A S i,
LR =_DRNEEEIE (NR A: National Resistance Army) 3. 4EOE KA
AT BT ZIRPUE) P HEMNPE U, R U ciic s o0 TRNFE#ES
(Resistance Council: RC) &5 —H oM HiGMMEEEAL Tz, THIENRM
(National Resistance Movement, ERIKFLEE), L X=DROIBIHHAL) KT O
Are Lilifgz2 L0 7 ) SEICH RS 2 HOMMMTH - 720 TheET ML TREIDL
F HA ML EHED 72D TH 5.,RC IF . EHOIR (Village) L X)L 5 Parish, Sub-county,



County. € U Tl EALOD District & T 5 BIFOREMNES N7, & TRATEHMZE,
zhEnsf, B, A #. BESGRL THE <,

1993 4EiT [H5BUfF7E | (Local Government Statute) 2374 &, 17O H 543 #EAL
MEASNI, THIZLD, 2 THRENFOET O LK H - 7 AHP FHERMIR
B SN, 1995 T ELRDHIE & h, AT S BUE S hvtc, 1997 4RI I3 M 73 M
b2 B3 28 L [HGBURFE ] (Local Government Act) SHIE Sh, ZhilfE-
TRCO&HG [HiiE#S | (Local Council: LC) &t 57z, 1997 4ED 5 98 41T /H»
o THL T A N & . BRAI1EE (LC 5 Chairperson) 114 (LC 1 Chairperson) & & %47
BN AR E T 2 BUAER % & L7 (Uganda MFPED 2004: 134 ; 258302 2000), Hih
FHELEOHEA R, 0% B LEHATRINER S B, FAHFENRBLEEEZARFZICLH
JEIED M TS5 TN 5,

HWHEHBEREZ RO XS ICLCL S LCH FTO 5 DOMEEMN S50, 2D bEE
2D, LCH @R (District) & LC 3 O Hiff (sub-county) TH %, F72 LC 1 (F) bHERIC
O OFET, BB R O CEEQEIEEL R LT 5,

MIEH T &, M aHLDERITH O, PREUFO TR S BRI a5 FROE
Al 1995/96 4ED 11% 7 5. 2000/2001 Z£D 20%. 2002/2003 ZED 34%~ EWIN L T &=
72 (Uganda MFPED 2006: 56), HREBIFH S BANORMNEDO—EHEGI1Z. B S AL
(sub-county) IZRfF & %,

B A S BRI & A PRICIE. FFEALH 4 (conditional grants) & ANRERESLAT
4 (non-conditional grants). E#i5ff4: (equalisation transfer)® 3 FfHNH 5, D
5 B R M BERDPO BRI UL Ehisn, FFERMERHL DALY — XD
DT, EEBPRESNTE O, MAHBIFE FREIITOFEZRE U, #5251 % Pk
TG T 28BN D 5, 772U, RELFULEHE (PMA, FEMI3#d) &y BUFRSE
7u 2735 L(LGDP)" O F TR & h 2FERMNEICH - Tk LC 3 DR THERERD
51 % (Uganda MFPED 2004: 134), 2001 4E D I 5 Tl A BUF TR D 80%6 1347 E R fF
& TdH - 72 (Uganda MFPED 2006: 57), 2 F O #iFBIRD FED 5 B, HiFTEUF 3 LLig
MEEZEZ 3 AEERMEPMAMBE» SO PHEEIR SN TNSE I &5, KELA
FHEZMETZDI1EEA S HEE (Local Councillor) dF24 % & AFELITECE: 72
IR T O, HEERY — BRI 54530 Enbh 3 (Uganda MFPED 2004:
134),

o B Il H o B & U T, IiZ Graduated Tax &R0 2 ERBL (AR d 5 EEE
B EHBH B OEMICHBLT 5 [T (market dues) %I T & % (Uganda

1 LGDP EHRITORME & “HMED 7T v Ml k> TU A vV BFICESRME S T 3 5 BUF
1 MR TH %, 2000 4E0 5 CHE T 2IRISH T » TEIEE N, 2006 4F 12 HH S5 3 IRSHHIG D
T, WHBHETOMEMDIZL B,



MFPED 2004: 134), Ud LHUHFBUF O EE S W & 75 - Tz Graduated Tax (3. €D
BRIz 7z » THBLBEE DGR B FEE E 52D LTHRERIIAAZR TH -2 Ebh D,
2005 4z EIE I e, ThICk - THIABUFIZEE S MBMIEO —2> %%k - 72,

4) RERNHIESE

(1) BGR. FTE. ¥Bg
@ NrBEEBITENETE] (Poverty Eradication Action Plan: PEAP)

1997 fE il s vz TERBEEATEIENE ] (PEAP) (. 1999/2000 4£I122ET & vy 2004
FEICHEWET SN T, &Hrhi 2004/5~2007/8 ik (Uganda MFPED 2004) &75 - T
5o

2017 FF CICERBUTOERAOZ2AOD 10%LFIZT 5 &0 Bl HEEA 81
Thd, &5, KOPI>A2HEELE LT3,

ORFIKE EBEZLOA Z 8. @BOHA ERERE, OAREI I L&
2R 2. OAREOEEOEAEHETIE L5,

¥ 72 PEAP @ 5 A& U T, ORFHEE. QHERE « BtFJ] « s O, QR ARE «
Gk « KFEEH, OQROVKIE. OABHREZET TS,

ZDH B, M SEEA TS B O, [HFE - BT - ot T, v Y
FEEm D EFEER R BRI X > TERBIKZER S £ 09 D TH S, 2 2 TR,
T, Y—EXELTOHEDENEEATOIN, FITRELERL TS, BELE
I 2HHEE LT, PEAP FW LK 22D HA2BF T 50, TOHICIEREEMMITICX S
£t Al H (value-addition) MEEL S ELTATA TN S,

Fho—M—mEHE, 5 FHOTH S [ AR ICdBKLTL 5, AMFED—
HHE LT, oz v Xy — 2 v BTSN T3, —H—MEBL, €/ 3¢
DAED)UTAIKDETHEIELEEHRELET 20T, Mtz VX — 0 v MZEBRK
TEHETHA A9,

@ M2f:aR{LstE] (Plan for Modernization of Agriculture: PMA)

2000 4F 12 HizHlE s 7, PEAP O¥NTOEHTH %, Z DLAIRITRRHM oD L,
ZRNFRZELLEIE & 78 > TH B0, BEUNOGE L FATO 5, HAHT EES
TR, WEHE, BOE- "5 - EEAL L HEOATHEET 5, 2F < ILF .
Y7 7 —DFA LT - T B,

PMA OREARKEZZ G E LTI, BE¥EL LU REMBEEDFE 2@ U TERYIRZ
1O &0 ONERNLBRETH 5, BERMITIE, REDEHEIL (commercialization).
THROLHMMBEELAGENEEICERT 2 2 ETAREEET 2 &0 ) O PMA Off



fEdnsb, PMA BRELUNOLI Y —%28LbDTHY, Yy — BE ARE
W RIS T 3R (cross-cutting issues) IZARE T 5 Z &127 - T 5,

PMA O HINIE. RD 4 sl ah 3, OERNE A RROASHAE &R0 EEEE, Oifi
8%l U T s o Rt PR b 2 (g, Q) FE F A HH . @ HARE IR O Fife T RE 7S FI A &5 B,

PMADOMBREST S5 =7y MTOWTIR, ~HORRBBMBERET 5L EbN 5, O
DXMBRETBDE, BHHELOHRELTOAKRER GRS NI EEEZILRT S
ZRE) . RERBEORRMNEVHHEETH 5, PMA O—20DF¢Hfi& LT, PMA &%
=7y NOSAHETH D, =4 v PEHINS ST TZENIR - FELERIT &L
W KA H B (MFA, Denmark 2005,

PMA &, RO TAEN 5785, OWFFE « Ealibize. @2ERE¥ERY —EX (UL
JRE < HRE < KBEERHY) ., QOREHKE (HF - AR VAHEY) . ORMNEGmMSEE (U
HHM), OREWNL « iRGefet (BDL - ®H5 « BEEAHE M) ©fiknl6e7s HAREF]
A OKF] « Bt « BBEEREY ., OF > 7 SEH Gl#F - g - BEEHEM),

CDTAEDS B, —H—mEB I PRSEEO D E, BEYIINL « IRGeIedE & =A< hl
WHETH BMDT 7V HFHEEFEET TV 7128 0T & — B B 5 HpE 5 (s
EEMD DZ 3, BEDM LR EBEZONENOTH S, BHNERIZX - TREWNT
FORMIRDODFEELZT L ENEZ SN S,

BELETO LI A PMA O TARERERRIUST o2& 035 0 REWM T « seiet
ERMNEMEEERVTh BN TS & sh 5 (Uganda MAAIF, n.d.:40),

PMA OREARFANIRD 3 HTH 5, OAMEM & REFEIIOE DM X5, @2K/K
AT & BEFEL Elfi, €E=5 ) V7 IR ERBEEZH G S5, @FMMHYE
Yl O FE &l

PMA S @ fl#k & U T, PMA#E & & 8 & (Steering Committee) . PMAHE % JF

(Secretariat) MEMN T 5,

@ ExPEAYEILE%E (Strategic Exports Programme)

NI e 2 . BURFAS 2001 4E 9 HINE B ki 7o AHINMEAEATHE (value addition)
DIcH DG AT 5 Z & THAIEILERS 5, RIEEHMOENEZED 52 XT%E L,
REEBMAKE O AGOA, EU @ EBA 5 Eic kA HcmigtE2FHTE 2 X1
Bo XMROEMI, 3 —b—, #fb. KA. . K& BHEEM. 2 v 74 0 HREGN
(ICT) TH 5, BRIy FEEL L Tid, BRICHT 53—kt —, ROEKPHIERE O
fi. AREOKEDA. (BEHD) M oRME, ML 3 - —MLEMOmAL ST
% % (Uganda MFPED 2004: 56)



@ *J—&tE (Zoning Initiative)

V= TEDRERENSBZFIT, KREOIERICEZ 6D TH D, FHERED
WDIT, B« HRE - KEALBOL - B « EEADP SO ARICXDRETF — L (National
Task Force) BMEfr & N7 B F — 23 [ — v BIERZEA PE N T Fi@ 5T | (The Zonal
Agricultural Production, Processing and Marketing) & U<, [#iHEEIZ X 2 FrEbE
ey — U RIEEEARE, ML, FRAEM ] (Uganda 2004) & W5 % 2004 4F- 8 2%
# U7, Thid, Wi, v — R0, REMNLT ERGRELFKEI DT LS &
55DTH 5,

FIEHE T, 2% 10 0/ — it V= T EIEBd 2 EMEETT0 5, 6%
e (ORZEAREAREA. QDGR Qi vlretts L TS OFE. @A FE. T, ik
WA 27 FRAHIRDL. O EAE O vRetE. © Lo AF-mreetE) %= MHAEICK ) — »
THYZPE S (enterprise EFFA TS, FHIZMEWPEE) TMHEHEL T 5,

V= TEICREMERET S E 0D DR, N anEE), EHUER. RO E
ZHITHBLBEZAMD B,

® @ - BEYMITER (Marketing and Agro-processing Strategy=MAPS)
[l « BREEYIINTERRS | (MAPS) 3. #BDL - BH5 « EEBH LD 2005 4E8 HickLs
h7z (Uganda MTTI 2005), KX, 8L « 5 « BEHE & PMA Ofid « BREWINT
INBR ST - 72,
BRFHELTUTO 4 BB Fon T b, ORRO 7 IV—FIC X D A EY O WR5e
TRAE DA B DA RINAITH Qilfi( > 7 520D 1 v T 5 DWFE, OBUE -
e O A 0iR L (BARIZE, oKW Ok, PUHE% U o o3 |
traceability . i XK CEBEM R L EEHEAOHE, il « WoePERER ORI, @
IEHE TR E 23 2B ER~D T 7 £ X,

® BFBFREEE (Rural Development Strategy)

[T BRI | (3 2005 I BRIGRIRE S 11, 2005/06 4EE O PHEFISKE S iz, £
JBEEVI D A E « Az pEE ) b E DRI IR E D I & 0 BRI oG EEM S b o
Thb, kDS b, BEEHHMD I, BRIV — T ORESIEHE &, BEEEEON
g T dH 5 (Uganda MAAIF, 2005: 16), 2006/07 4 J& 7 5 & (National Budget
Framework Paper) Tb. 5l &k [ R BAFEHIE | 102D & B ARE « A pEtEm b
BANEGMY —EXNDT 7 v 2AUE, REW< -7 74 V7 OBENEDN TS
(Uganda MFEPD 2006a),



@ EERBAFEET IV (Sub-County Development Model)

2006/07 FEED FEETIZ, THEBFE T IV ] (Sub-County Development Model) 73
FELLHRENTV S, Zhi3HZEs 52 LT, HEmton ELEZHET &0
T, MAkE . AR, IMiE. < —2 70 v, BRERIY — B X HudAh R v
AT LDHKE « WFEEZBLTINEFEHTEEL TS, LFEERDistrict) i2—>7
S ® Model Sub-County %#%i&E U, @) 78 mOBEpE, £ oML, fHmlEm L. <—47
T4 v 7 EMUTHERBOIE LFEKSE &I, [RFHFBEEN | (Economic
Development Strategy) & [#FE Y 3 ] (Economic Vision) IZBWT, 7H V¥ D
ETOMHENERN=—X (BHN) 2ZKTE 2K TOMBEKRETEsL5ILT5 2L
HHIEELTEDSONTE D, BEMARET Vi, COHBARI T 27100 FREIN
5o

(2) BBE&EF
D BE.-BE-/KEE Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)

JRE R KER T REVE R FHIKE D MIC, MEWR. & KERD 2 J§ & PMA
HHRPEPNTO S, FRRERAEEOBUFBIMRIKE & LT, NAADS, E&EB R
(Dairy Development Authority). 77 » % 32— k& —Bi¥#EHE (Uganda Coffee Development
Authority) F2b 5,

JRE « GRE < KRR, MRKUCEIC KD, RO, A IS HOREE KRB EWT 58
BFEIF» oL Gt « BORHE. Bl REZTTSBORETICEREsh>ob 5, R¥E&
PE c KEER T OREEKBR, BRI EDREHBE (District Agricultural Officer: DAO)
OEEETICHIF B Sh, S 512 NAADS O JER & 311k 2 1Bk U R & H (private
service providers) IZHEH T 5 Z ENBEIN T 5,

JR3 - BPE - KEA . PMA © T ABED S b, WFE « BB & 2EEESEY -
ADZODHEEHYT B,

@ B -E5 - EXE Ministry of Tourism, Trade and Industry (MTTI)

B (Trade). FEZ « #4fF (Industry and Technology) DREMEMLN. FHENIT
Assistant Commissioner B E SN T 5, HEMEEZEET 28R, R « G -
KEEATIEAL, Bt -85 - EHEEMNITH S, Commissioner for Co-operatives %
Principal Cooperative Officer SEMN T 5,

PMA @ TAED 5 B, REYINL « WoeleEZHYY L T 5,

@ B7% - 5HE - B5FBFEE  Ministry of Finance, Planning and Economic Development
W5 « 3H18E « BIRHREVBEMZAOENICGE > T3, PMAD TAHDS b, B



FemtEs2HES LT 5,

(3) BIEHEM - HIX
@ BXEHE - AR (research) : NARO

EREENEESE (National Agricultural Research Policy) #% 2003 4EICH#lE X N7z,
B ix, ERREVEMM (National Agricultural Research System = NARS) %, @
M L. @R, @F %M. @ERED = — XIHh & WS BLE THET 5 2 &2 EX
L T &7:(Uganda MFPED 2004: 53), RRE. FFicBEREORRO T v X0 —X Vv MNEK
5 ETUREMEEBLSD=— R H -2 bDIKEAZ TN T ENRSNTH 5,NARS
132005 4 7 H TR 2B U7 X 0 BRI 5.2 5 17z (African Development
Fund 2006: 57),

R - DFREMEIE LT, EXEXVEME (National Agricultural Research
Organization = NARO) MEMN T %, NARO i, 1992 4 11 AI#ER A2 @8 U iciE:
BIZ&K > TSN, TERBEBOATICH - I BEF B ZREG Licb DT, &I
9 DWFTERT & 11 DRZEMTERFE L v ¥ —% B L T 5 (NARO Website K D), T D 9
DWFEAIZ. Namulonge Agricultural Research Institute (4 €%, fg. b7 EBm I,
HEDWIE). Kawanda Agricultural Research Institute (/N7 EZ=/EH. IGER AL
HE D PFIE) . Livestock Research Institute, Forestry Research Institute, Coffee
Research Institute 78 & TH 5,

Q@ BELXR - &1t (extension) : NAADS

PMA 125  REE K « Bt S 0 AT $H3 ABIC K 5 RIEW I 5 RES M -
BiikifeETh o, chiaRtEdT senic [REBEYSY —E 2 | (National
Agricultural Advisory Services: NAADS) %#%3L, 57T 5 & LT 5, 2001 4RIt
12L& 0 NAADS DSEILE iz,

NAADS HADBREE Y —EXEfTHI> D0 TREAEL, BRIV—7EFH L REEE
HHOIIREOEMENEELREZITH. DEVABICKL S, REEEOREL KLY —E
ZEFAIELT0S, FHAlZ, OhstElbshic, QBRITEO, ORMICk2H—E
AfRUETH B,

NAADS 3 —5Uc&EER L7co TiEE (., — o R (District) #AF (Sub-county) 7
SIRAICHERMHZ IR L T 5, 2005 4F 6 HBE, 29 R0 280 #iAET NAADS i
ERBEL TS o Lich-> THIRTIZ, NAADS BER Y —EXE2#HY L T2 Hg &
BRSO M) BUFOERESY — 2527 )M ENPFEL T 5,

ABICLZRMORELERIZA=—7BHXATHY, CHIKIVRRO=—XITH -7
Bife g nifi s h 20, BED LA, RIEEKEORIIALE « ABARE. ZZHHE oD



HE, RIS H G OEY (B ICRE SN 5 &0 - D 5463 L & HIFERE 0 ORI
EBoTORNESITH S (BEATOEEZH Y XU MFA, Denmark 2005: 31, 36),

NAADS i3, %&Hiff(sub-county) TRE 7 IV — T OFERAER L, Bikd %, NAADS O
D 2 4R T 8632 DR NV —ThifEiR s h (BHED D Efrfzickbiahizdd), 20D
95 4911 ORIV —TaEiRI NI, NGOWRERZ IV —7DRENIBHFREZITS> (NAADS
Annual Report 2002/2003: 6), HE 7 IV —7 DK, BTV 4~ 7 OWEES. Kabale,
Kibale 2 EQ B THEAN XS Th 5,

NAADS OERBEEIZ L 5 EAHIRIZB ) 5 enterprise DIRBFIZIKRDBY TH 5,
ZTNTNDREET7IV— T enterprises EZTHIZHIG LM E—EZXD=—XDY X k
=D B R 4&#E (farmers forum) 1289 5, MELD B2 K4 (Sub-county farmers
forum) . BRI INV—7T0RETHEKINS, BHEREKSFHIZ. enterprises DY X b %
FERUT, WA RO BRI EL L TE OO, ThEH LI NAADS OHHEE T
%, HAERAHRZ., R oY — 2R M#F %5 (private service provider) & 23 %
(NAADS Annual Report 2002/2003: 6),

@ & - 5t - v H vy EtiREEYE (UEPB)

v 77 v Z i MR 13 1996 4E D IEAIZ I D W TERAL S v 7z, i 4R B A oD (4 1
g AR BB U 7 BB DR T H 5, IR THE SN TV 3 Z0&ENT, MEHHA. W
HPEmBAE. W e g AMBR. WLBCRRE~OM S, A TSRO LR, %
Th 5, iR FEE RO E T, HEROM, RS 4 4 REEBH. i TaE.
LEREES i EE 20N EBUFEE 5 4 (BUCHE SRR REGFEKES.
MR EFTEE G E. U VBB O KA R B RS o R
(Executive Director) D& &l 11 4 THEL X 11T 5 (UEPB Annual Report 2004.),

v v SRR T3, T A EER | (Export Production Village) &5 $FH5H
E»d 5, Zhid Zoning EIFHEL D, £FET 23 OHUEZ3#E L T, Il SEEOIRE %~
55D TH b, iHIREERE T, 2004 I TR 2 2 RET 2FHEEED
10 OFEAEPHER Uiz, MHAEREN ] >0 TEFHEZ%E U, BREIEE O —8
L~ KR BRI U Ich, PEMMICICTBRES KM 572, L LE
Hld, V= VEHEISIAICR O A S h TS, L), EilREHEE LTk, vV —
VEtEiIAERE T B oN T, [EHAEEN | B0 A oh b CEE2PRFLTOBE LI TH
%, (UEPB Annual Report 2004: 5, 15)

@ EEYMINT: 9455 TEMER (Uganda Industrial Research Institute: UIRI)
I Y TEWFEFRORIEIE, VA VY, F=T Yo =T7OERT 7Y 4 3 ETHE

LTz [R7 7Y A3kRE] Ab > Tt [T 7 A TR Thb 5, 1977 4



ST 7 U A RERSIRA LB, BT 7 U 7 TEPERRE S S EicsEshie, v Y
ST SREYH VS TENERE UTER LI, M7 I VBT 7 v 8
DRELIRABIC & - 7o 72 TN ATNIEEIE FRIRIREET. & 5 < 1997 Sl S h iz,
Z D% 2002 £ DL THEIBMAEZ SN,

DIk &5ttt &0 4 v & TERETNIZ, FFEMR SRR 2 ED 721300
TH Y. JAICAF FEMA 2006 4F 8 FICHM LBIc b, 2N O K I CTBEMESE
ZEDTOBIRETH - 72,

TEMEFTOMGIE. OVA v 5 AREZORIN KT 22 L& QI - FRT
H 5B, WAL, F7L - ARSI, BRMTLE EORHEMA. HE. FHEEIT-> T
25, JAICAF MM LB R BEIEEPTH - 700

® EFEMBUE

U YT TES #TE EARXO BRI R R E T, FICEMNTTEREUTOIESTIZ &
AETR L BNERICK 2FIHIZHFE EARTRETH 5, 2004 FE0F 5 CTREESUT DARIE ST
133129 X9, 1EEH/D ADIE 1975 T AL BHE A /85 2Kk < & 1] (District)
H1- 0 JEEIIDH TN 2 TH B (Deshpande et al. 2006: 4; Mpuga 2004: 6), Z D7D
MEROZ &, k3% (Rotating Savings and Credit Association: ROSCA) KA -
B o OB E VST A VT 4 — < IVIREENITIRE L T 5,

WARIZIE > TY A V7 THIERIRE NN NS EDO G —EX2fTHo) <A 717
>4 F v 2B (MFIs) 2RICE L T2, MFIs 123, NGOEMHAA LD,
INOERNZEHE U/c i BSR . [T E B HWEMA | (Savings and Credit Cooperative
Organization: SACCO) %hid 5, 2003 Fi2iE MFIs 12 & 2 HE5| =21 25 1A
AEEHZ %012, [/NOFEES ] & 52138897 ] (Micro Deposit-Taking Institutions Act)
DHIE S N, FEICE SO TR AT 72 MFls b STHEAZ T ANS T EMNT
&5 X9 51 5 2003 4EARBUE T, MFIs (3 1500 123 U, FSFIAHEE 93 77 5 T Al
RVEFIHH1Z 40 T £ 78 5 T 5 (Goodwin-Groen et al. 2000, <1707 74 F 2R
DERBREIZ DS T, BN TOSRMBEBEAOFMIIMKRE L TRENTH 5, =
MERMMEZZ T 5 (Eexd )BT 2 ERERBEE L T, 46%D 1K
A« BlED S DEEEZET, FOTNGOU13%) ., R, Hiko 7/ V—7T &7 5T
% (Mpuga 2004: 18), F < BMNEROIFE L #E L ciA I Lhid, 81% D ANHi4E
ETHZICRA L, B EEN T %, 81176 %, IrEREHMEME 4 %, MFIs2 % &
75 - T 5 (Deshpande et al. 2006: 6),

BUffiE. Fifinferi<~A /07 74 F v ADOY —EREAREHKE LT, 2003 4EiC [=
14707 574 F > ZHEEFE | (Microfinance Outreach Plan: MOP) % %K% L7z, MOP
B, 4707 745 2 AT U TRl EHBHR EEXERT 52 L TEZ DR/



HEEKDEDOTHY, 2006 4 6 HF TIT MFIs OSZHEAHHIC 40 JEHBIR L. 4 HAOD
FHHEZHEP T EAARE LTS, £2TOHITMFIs D —EXDBFHTE 5 &
AT B EABILTOLAS(UBE TOB XY % MFA Denmark 2005: 38),

MOP 12 & 0 HrBUEET Db L% O KPS HEABRBICE 21707 74+ v X
ORI REMEIFEFITYEE L T B LFlis T 5, JAICAF &M, MFIs ®—>
T& % Uganda Finance Trust iZ4 % E 2 — L ZEIZ &, MOP i3 MFIs ®gE71H)_Fi
BHRITH -7 EFEMM L Tz,

L4787 74 F RN OPORBRRANS S EHHSNITH > T B,
MFIs (3EATHE 1 O SRR T b > T BAREIHOD 72 ORI TIE /20, H
CETORBRE SR ORAZFEA & LT, SR O MEHEEESER S Q. R/
M7 Te—FBERHAIN TS, TDORERRD K5 BRANEL T 5 (BEH, WHHE.
Uganda Finance Trust TOE X Y. Muhumuza).

OiRBEWEZHR» 5NN B, HRIEIERNE, KEEEZ0A, BFEIEZENRT S
e, RAWE RN SN S, [IREAREZRHS ORBIFPNGODHHETHS ] EHD
W MFIs DN TH 5,

QORENDOREIRIMESN S, RERFWESF LS EREDOPUKFHALN D K
BEHERED AFHEEERICED Y R 7 BEND T, MFIs (ZAIE %8 5 EfIZH 5,

@FHLFZITIFIA LI Lo MFIs (3, FEFZNOINAEZET 5 7o HBlf3EIC 3 aE
L WERIAS 5, T TILATON TV S HEOIIRPHEIZESRE L THHI NI SENE
o

Ml 72 BRI >0 TiRL BEED MFIs Oigk72i3 TR ETomficc I 7 a7 » A+
VAEBERTAIEREELOLOT, UV IBIFRERAGIZL S [FEEHBAEMEE
(SACCO) DL #=BEHL T3,

® BERMEG: v H v ¥ eERRES (Uganda National Farmers Federation: UNFFE)

[ H v FEEBRES ] 3. Z£DHiH TH 5 Uganda National Farmers Association
P8 1992 AT iz o A EEREA & U TR S M, 2002 4492 10 AR £, BIfED 4
PRICEHE L 72,

ERERES . RREK, REMEMELZ B &4 2 XHMMTH 5, BIE 78 HfAMH
MELTH3, 2o, RRAKOMILIZE > TRROT VXU —X v FE2HIETC
ETh B, BRMTZ, BEREK, BEMEMRZE, BREDOHICn E—FHCBeRRIE
RiGE 2T 52 ETh b, TOMEFEMLU T, X ORRIM TR ZZEREY — B X0
KBl 5 EEHET,

#8222 H 72 5 Farmers’ Council (F &M EAHAADREL TSI N 5 | K B EREE
Thb, 12 1 I N 5, PITHTH % The National Executive Committee (E.



Farmers’ Council 2> 6 #X TE I 5, ZOMICHEBRNE,N TS,

WEEhE LTid. OBEEYE &Y — E X (agricultural advisory services) D#tfit, QREE®D
B, @HigERFEORME, Lk, @u E—iFH), FTHb, 2055, RROFIBIC
WTHEN ﬁ%@$%f®m@t% LTOFlfNDH 5, 2ERRESIREGLS-—EZX%E
1995 A ichala Ly B B OERBEABHEL T, ¥R —ERICHTz>TE (Fibo
vyy74%®%E7w~7 X BIRENE D), Fic kD NAADS NEitT 5
REEARBELTHEET A2 —Rbb b, 2EBREGOERY —EXIHEHRGITS 5,
ZEREEA T o, REENTEMT 2 2EHEEERS (Agricultural Show) 21/
LT3

EERES I PMA EERZHS, WLRASEOMERXIC, ZE, #EzzhThit
> Thb,

@ mEEE

R, B IRKEHE D SO 1960 4E(CE TOMIRITHIN L2 A3, 1970 4E1%
25 80 AT BRBHARRELD 7o O I AL & & IWEZR - 7o RGO fida -t —
Loy EW ORI AT 21T 5 W HFEME TH - 72h, LERNZBHRIZE » THA SN
TRFHBLICE Y, a - —FoffhoHMbEHELZ R, a-—t—HRAEGOZ IR
PsHE n e, QEFHE K DBUF DN ARBIEIDE 12 - 7o s, RIRFICR#ES <D, K
B, MALOBFIISINE LI -72DTH S, WHFEMAEBOHEESHETH S
[ 5 ZHEMEHES | (Uganda Cooperative Alliance: UCA) 1%, 1961 ik s
7eHs, 70 AR, 80 AR OIRELIICRIRIRRE L 72 0 | L B R=BUEIZ 72 » TR & O 15 Bl
IZBBD TIN5, UCA BRI FEFHAHY (cooperative unions) DHAAD & HIALI F
HMENEEMBETE 2 &5 ICHBEAZ SN, UCA IR, HAHFEHAG DM, ke
WA | (Area Marketing Cooperative Enterprises). 1% A #l 4@ 8 (district
cooperative unlon) RERZDZVRIVOMANMUBE L TE O, MEHEEEIL 2003 4£8]
1£ 6000 L& 122 L T 5 (Najjingo & Sseguya 2004: 7).

BUfF I3, B1AR L~V THALIH AL AL BRIV — 7 E A2 L U T [HUs RSS9 A4
EAERT B EAEHLTL S

BB 2 SMEE AT MEME E LTrERHMREMA (SACCO)H 5, IF
LEEAMEMA . HEBEOHEBEGLTEEZTI ST 5T ENTE N, —EKroHEE
Fl&520 52 L3 TEAL, HEL T IrEEMBRMS 32ET 750 & 5 it S h
Tuv5 (Deshpande et al. 2006: 10), Fid XS5 i1z, BIFIE MFIs 6 HF O EE LWL E
MEBIC B 2 eRldisE & U TrEEHMEHE ICHIRZ 2T T 208, &GRS
DEBIFETNTHY, B LEEEEZI TS50 620 EH 501 5 (Deshpande et
al. 2006: 4, 10),



4) ERTIV—TDEH
PITFTiE, JAICAF SAAEMMBM T 2 LT BREIIV— T7OEM4HET
5,

@D BRBIIN-TFT (PP pB)

Y v ¥ v B (Jinja District) 77 » N&f (Butembe County). 7 - 7 #i# (Busedde
Sub-county) IZH BEEIIN—TDEFTH 3, VY v Bid. BEH /8T hOHAH
T 1HEIE E DRI H B, 7V — 713, 2001 FEITHE R S N, BUE A X =23 e 24 44
BYE6 2L AEF 30 BDINS TN =T TH b, WHERREDBHFLITIE > THEDDITF, 7V —
TAERAER U, BEEKRBICT N1 ZEKD T,

7 T TR, SMEEEREER « BEYUE T oY o 7 MhFElish. JOEES
N—F6ZD7ay 7 VOKEEZ I, 70 27 P TR, WA EEHROBERET
FEDOIECRMNE NS ENEEREDOIEOFK & L TIRGR EBEO@EZREE N & L,
7uYz7 bTE, BROMHAS [#HEL ] (Dr. Nkoko) EIFIEH 2 MU HES R
(Community Chicken Workers) %##Ak L, #Hilio BROEEIC S ST S, K51
BEOEMPRE, BRI DOV TIIEEZZICREBRTH S, 207 IV —TITH 2 ZOHIR
EBRIFEENOT, BMELTTY NS 2% LT 5,

TNV —TTEHRKERE LTI I FUvEBERL TS, 77 F Vi3 Ol v ¥ —
DWHHIZRESETH 5 - T 5, BINEBEPGEL T3S, #IZ 1AL o TR
FTBIEPEANEMNITES, 580 EFIRLBINAR, FELDOHBHRICEYTEREI
o THEO. £/INOHEAUT X 2 RKBUHEL EEFUEOH RN R o NS &9,

RGO I X M@ ETH B, FNV—FTHEMATSZ ETa X MEIFEAEK
S TWAM, WMEENNPSLIEEH D, AHBRSVEV S, THORTE) FRES <
Boha0, FWL T e NARO OWMREDEE TR, BEAILR U TAERNEA N
BHSOMERECEKA5EDIETH - 72,

BB.CDTINV— T DORHEIEBOMICEERTA TIES < v MSIER LT LT3,

@ +FIOEOILVETFEE AHVHE)

A 77 v 77 B (Iganga District) i3 ¥~ U v BOKBRICALE T 5, BITAfERDO 1 7 > D
B3, MU EBR L EYD LT EEEYOERM, b Ew BRSO T S
L& LTHATH S, (N7 Eh <y Vv (Bakusekamajja) W7 IV—7] T, b&d
R LHOBEEI 7V —7E UTEHE 16 47T 1986 EICkER S o hs, B otk o &Rl
DI OREEMBIEEZ1TO 212D, 2002 FITENGO & UTEER LI, BIEIIZEE
463 % (D BHPEDBI %) ICE TR LT 5, HEDEEH L LTE, Y ERIVHTOD
HpE, ERE (P B, AE 2T - T b, BN ¥R, FRIEH S5



EheEIT-> T 5B,

TIW—TDOHINEEITH 5 b E o3 DR (community seed production) (3.
1996 FiIcHE LCh e by Eoa v REERZ I LI ED S AR TOAEEBRAY
TITH S AW LIcZ EME M TH B, 1998 4ELIK 7V — 7 D SRR AEE 1T DT b
MY ETIVHETOEREIZONT NARO THHMEAE 2T 7o, 2B O RBROSH A BEIZ LG
U\ ZTOHD S BERBEDBEMEAT 2T MERET 5, 11 NARO » St %2521
REZAT I R B 080 U TRREEEE 21T S o BREFIE~ 0 REMITO. IR Y — 1
WCIEEG BT . ABEMMY (2= ) Y/ REZ | BEEILTF = v 7§ 351F0, K
FOBEEORELZ T 5, L TIE. KEIRGET 1M, 7V — 7 DJEEH T
ICbIRTET B, F MBI XtOFFIFE bFE T A > T B, 2005 FFITIERH « —fRINTIC
384 b v, HHAHOTKEIETI0 bro by EoavEFAEAEL, S SITHERAO
K69 b aBHHREE Ui,

T — TiEBDFER, OLENBBINATREEZ S TRIEM AN R - 7o, QX BT
ERGIAFTEREIICH -7, @MY ET IV ORPE, @E3ICT 2 HF 08,
HORNBHTHBE LD,

Q@ EEFEE (VT4 B)

< v T 4 B (Masindi District) id. EH#Y v/ XF D SILFE G IRIANET 4 FFEIE E O
BEICH D, IR TV N — MICIH LT B, HIBIZFHTY 7 v ¥ o T gL,
MO LB/ SN 5,

[— v F 24 EFENS ] (Nyakisu Bean Seed Producers Association) 3. B0
HMrOEEAEREEETIERIIIN—TTHs, v v 74 B, A=l (Pakanyi
Sub-county). =+ v £~ FHf(Nyambindo village) IZfiE T %, 2001 ISk S . &
B354 25 4T, 2003 FFICHAf E M AEER 7V — 7 & LTER L, a0 B,
R OAE, AR ARE, 2B O, B OIARN b REYEE BRI TFE ).
HTHbB,

W2id. NARO o+ L n v/ EBEABUIE (Namulonge Agricultural Research
Institute) &7 4 v FEEH 7 0 7 5 L (Uganda National Bean Programme) O %1% % 5%
i, BERICBEEFoAEE Nk, RR7I)V—7EH, [ RESRICONTOIIM &K
HIOFE T DFAE 21T 7o, R E 0RO AEEITO, IR o RERICEAME Tilige LT
5, BELTTEML, WEHOGELTOAEE - Bel, CofibyEmay| EX
T UL MBS F o N BAEEDHAE EIRGELIT- T B, T DM O ERICE L
TRROI# 17> T3,

W IR » S, FHHOFLRIEZA LUic, $/rEHOMITORERB Lic, W
DOEHOFER. KA, EEOHE, EHKEREORE, FLb0HFEDOHLIL, *



BYUHFEFLFILLIC LW,

@ F+ v YNOEEMT (2T 4 8)

RVUVTABRT, Fr v NOEEEMTE2IT->-TOWIRRINV—Th o2 E 2 &
MT&EI,ZRNZDIN—=TThHb, v T4 BIIEMHY 3 ITHBINEF v v
FRO—KIEFEME L THLTH S, DT INV—TTIB.NARO v v F 1 HDOY 4 v
5B R#A (UNFFE) Q8842523 ¥+ v 3 NEEFET S &4, 7V cmL U Tise
TAHZEEHBLTOWS, HVIIMLT 2 ENRDOWBMRET 522 EN8TX 5,

TH I TEF vy PNBHEAFF Y ED AV HENATEELS EAEYN TS 5,
LA LAYEHE DRSO TR, BIES V-7 BNEE LT 3HEE, —22BZ
DOH Y DOHBOMETH 5, MBFICHREADBBORZFITH NS DHENTNELS
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Three Key Concepts of
One Village One Product Movement

o 1. Think Globally, Act Locally

Starting from local activities, using local
resources with distinct local flavors and
cultures, products were created and
marketed.

o 2. Independence and Creativity
Local people / enterprises are key actors
and governments are supporters.

o 3. Human Resource Development
Through communications, leaders were
facilitated and networks were created with
challenging spirits.

The Origins of
One Village One Product Movement

o Ex-Governor Hiramatsu of Oita Prefecture
(District Chairman) advocated the
movement based on his face-to-face
communication with local leaders.

o Movement aimed participatory local
promotion to keep local population in the
prefecture.

o OVOP was not a policy but a movement
and not only to make specific products
but to create identity and local people’s
initiatives with strong support by local
government.
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The background of
One Village One Product Movement

o Concentration of economic activities and
population in industrial areas (Tokyo and
big cities.).

o Migration of young people to cities.

o Over-dependence of local areas on
national government for development.

+
o Return of Advocator Hiramatsu from

Central Government as Governor
candidate.

Prototype of OVOP in Oita

o Oyama Town “New Plum and Chestnut
Movement” started in 1961.

o Due to the geographic conditions, it was

not possible to expand rice based
a%riculture and increase its productivity,
which was national government policy at
that time. = Leaders and agric. coop.
decided to give up (commercial) rice
production and introduced plum and
chestnut trees.

o Next step was human resources
development through exchange.

— 105 —




Prototype of OVOP Movement in Oyama

OFE—XNPCEF) (“New Plum and Chestnuts Movement”)

Innovative conversion from traditional paddy
growing to development of commercial agricultural
product using geographical features and local
initiative movement (1961--)

—

OEZRNPCEE) ("Neo Personality Combination Movement”)

Innovative community revitalization movement by
promotion of HRD and social activities with
promotion of industries (1965 --)

OE=XRNPCESE ("New Paradise Community Movement”)

—

— Innovative activities of cultural promotion and
improvement of community life with economic

empowerment (1969 --) (slide _made by Igusa, APU)
7

Examples of outputs related to OVOP

o Human Resources development

groups and festivals to understand and revitalize local
resources

o Facilities

parks, training facilities, information centers in big
cities, information networks etc.

o Environment

natural forests, traditional landscapes, historical
buildings etc.

o Culture
festivals, traditional products including local recipes

o Products
agriculture, fisheries, processed foods, flowers, NTFPs
(+ even imported wine with local label)
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‘ List of Regional Principal Products

i B33 | BEF0 | Fak | Fek | Fek | Fek | Fei | Fal
—_— GOEERE |OCUERE (24ERE |TOERE (Q4ERE |1OOFEE |11 1268
BRZ=4E (18 3500 T (1177 (1.,204 1,373 (1,363 | 1,398 | 1,402

sHEgFIEEE(aIfEEN | 100 | 204 | 328 | 360 | 382 | 380 | 389 | 341
11§ 4| 148 136 | 186 | 170 | 173 | 187 | 198
1~-318M 34 53 |68 |76 |68 | 79 0 K]
71 [3~-5i%M 16 14 |2 |15 |30 | 24 23 22
iR (51008 15 LTI = = A 18 15 15
10fEMELE 4 18 |20 |18 |17 | 18 18 19

it 143 | 247 | 272 | 280 | 306 | M2 | A8 | 20

#mEn

St Bungo” Cale

4BE  Barloy Distiled Spirits

L2 Shitake Mushrooms

#H#EA Kabosu Limes

Slide made by Igusa, APU

9

Local consumption of Local products
(Today’s Oyama)

10
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Transfer of OVOP to
Developing Countries

o Thailand, Cambodia and many Asian
countries, Malawi and some countries in
Africa and Jamaica in Central America
introduced OVOP ideas either directly
SIEEQFnIgOC)ita Prefecture or through JICA and

o Human Resources Development as overall
goal is shared by all cases.

o In practice, most cases emphasized the
products development to be marketed
world-wide, utilizing local resources
and/or local initiatives.

12
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One Tambon One Product(OTOP)
Project in Thailand

Background: global competitiveness and poverty
reduction as two major campaign slogans of the
current national government

Implementation: Top down implementation from
central government with participation of various
ministries and organizations.

Main Objectives : Local Link, Global Reach;
Employment and Income Generation; Solidarity and
Independence of Community; Conservation of
Traditional Technologies and Creative Thinking
Product Quality Control : OTOP product Champion
(OPC) 3-5 stars for national and global markets

13

OVOP in Malawi

o National project with strong initiatives by the
president.

o Ob{'ective (government): To add values on
Malawi products, by developing capacity of
small scale farmers groups in processing,
quality control and marketing.

o Objectives (JICA) : To establish systems
supporting community and people initiatives,
including OVOP secretariat thus contributing to
human resource development. (paraphrased)

o In practice : Micro finance projects for groups
and or?anizations (mainly) for agro-processing
in rural areas.

14
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Problems encountered in OPOV
movement in Developing Countries

o Most cases concentrate on only making
specific products (especially mainly for
export) without much emphasis on
regional (community) vitalization.

o Initiatives by central governments are
much strong compared with local
initiatives. (gG-G base transfer)

o Shortage of capable leaders, institutional
capacities and coordination among
concerned government organizations.

o Movement is sometimes remained as
means of political campaign.

15

Contents of Presentation

o 1. History of One Village One
Product Movement in Oita, Japan

o 2. Cases of Application and
Interpretation of OVOP in
Developing Countries

o 3. Possibility of Further Application
o 4. Towards African Context

16
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Possibility and Implications for
application

(¢]

Decentralization as major movement for better governance :
Implementation of OVOP needs strong local governments in
supporting local initiatives and v.v.

€ Technical support center set up by local government

Participatory Development as major means for sustainable
development : Implementation of OVOP provides great
chances for participation of various stakeholders.

€ Local leaders and enterprises promoted positive perception
of local resources

Market as driving power for regional vitalization

€ Market expansion by setting up the enterprise specialized
in OVOP products.

17

Perception on Local Resources

Start from what we have :

starting from what we are lacking will promote
further dependence from outside (e.g. subsidies)

People decide what to be utilized and produced:
making products and supporting such initiatives
by governments are different stages

Stick to locality is important :

without specific information on characters of
localities, products need to overcome
international competitiveness (e.g. motor cars or
computers)

18
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Extreme but Good Example =
Utilization of Environment

19

Contents of Presentation

o 1. History of One Village One
Product Movement in Oita, Japan

o 2. Cases of Application and
Interpretation of OVOP in
Developing Countries

o 3. Possibility of Further Application
o 4. Towards African Context
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Next step forward

o What will be OVOP in Uganda?
Some Questions for Next Step.

o Objectives of OVOP; SMEs, products or
regions ?

o Responsible organization and Networks,

Central Government, Local Governments,
NGOs, CBOs and Residents?

o Target Market; Local, National or Global ?

o Evaluation Criteria; Process or Products
(Outputs) ?

21

Possibility of assistance from outside

o Assessment for right balance between
OVOP as development movement and
OVOP as industry promotion.

o Assessment of local resources to be
utilised for OVOP by facilitating people’s
own initiatives.

o Capacity building of officials working for
OVOP including better local governance.

o Good and not so good practices in other
countries to be studied by officials and
people.

22
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Thank you very much for your attention.

This presentation exEIains the author’s personal views and not of
JICA or JAICAF ’'s although some of the contents are based on
JICA / JAICAF and IDE/JETRO studies.

Special Thanks are to APO and Professor Igusa of APU for
allowing me to use their slides.

23
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Dr. Wilson Dogbe

Director
Rice Research Section Coordinator
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Patrick Kayongo, Principal Cooperative Officer

Ministry of Finance, Planning and Economic Development
Mr. Kiiza Lorence, Director of Economic Affairs
Mr. Tisasirana, Assistant Commissioner for the Department of Economic Development and
Research
Mr. Magona, Commissioner for Dept of infrastructure and social services
Joyce K. Ruhweeza, Senior Economist

Ministry of Local Government
Mr. Vincent B. Ssekkono, Permanent Secretary

OB FFRAFHEES

NAADS Secretariat
Dr. Joseph Oryokot, Technical Service Manager
Francis Muhanguzi, Social Development Officer

PMA Secretariat
Tom Mugisa, Officer

Uganda Industrial Research Institute
Dr. Charles Kwesiga, Executive Director

— 119 —



Uganda Export Promotion Board
Ms Florence Kata, Executive Director
Mr. Ben Naturinda, Director MISD
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Uganda National Farmers Federation
President, Chebet Maikut; Vice President Daniel Wanzala; Secretary General, Richard Bakojja
(he is also a member, Board of Directors, UEPB); Rille Norslund (Farmers Institutions Advisor,
ASPS, Danida)

Uganda National Chamber of Commerce and Industry (UNCCI)
John Twinomusinguzi, Secretary General

O%4A4 07 747 ¥
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